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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Blochman Union School District 

CDS Code: 42691120000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Doug Brown, Superintendent/Principal 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Blochman Union School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Blochman Union School District is $2,531,883, of which $2,233,710 is 
Local Control Funding Formula (LCFF), $116,975 is other state funds, $106,789 is local funds, and 
$74,409 is federal funds. Of the $2,233,710 in LCFF Funds, $202,151 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Blochman Union School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Blochman Union School District plans to spend $2,451,816 for the 2019-20 school year. Of that amount, 
$467,067 is tied to actions/services in the LCAP and $1,984,749 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Other programs in the general fund budget include transportation, Special Education, teaching and 
support staff, school administration, student textbooks and supplies, costs of keeping the facilities open, 
and information technology support.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Blochman Union School District is projecting it will receive $202,151 based on the enrollment 
of foster youth, English learner, and low-income students. Blochman Union School District must 
demonstrate the planned actions and services will increase or improve services for high needs students 
compared to the services all students receive in proportion to the increased funding it receives for high 
needs students. In the LCAP, Blochman Union School District plans to spend $340,815 on actions to 
meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Blochman Union School District budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what Blochman 

Union School District estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year. 

 
In 2018-19, Blochman Union School District's LCAP budgeted $295,634 for planned actions to increase or 
improve services for high needs students. Blochman Union School District estimates that it will actually 
spend $328,453 for actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Blochman Union School District            

Contact Name and Title 

Doug Brown            
Superintendent/Principal 

Email and Phone 

dbrown@blochmanusd.org            
805-937-1148 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Blochman is one of the oldest school districts in Santa Barbara County.  While the population of the 
district is fairly small, this area is rich in history and contains several historical landmarks.  The 
Blochman district is home to the oldest business in California as well as multiple successful 
vineyards and oil companies.  The vineyards and oil companies have been and will continue to be 
loyal financial supporters of our district.  The people in this community are extremely proud of this 
school.  Benjamin Foxen Elementary School prides itself on offering a rigorous academic program 

https://www.caschooldashboard.org/reports/42691120000000/2018
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as well as a safe environment in which children can thrive.  As of October 3, 2018, Benjamin Foxen 
Elementary School was home to 212 students.  This is a K-8 school where 55% of the students are 
socioeconomically disadvantaged, 13% are English Learners, and there are no foster youth enrolled.   
Student demographics are as follows: 
* Hispanic - 51.42% 
* White - 42.92% 
* Multiple/Other - 3.77% 
* American Indian/Alaskan Native - 1.42% 
* Asian - .47% 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The following is a brief summary of the goals we deem to be of the highest priority: 
 
* Goal 4 of the LCAP outlines our continued plans to implement all California state standards, 
including CCSS and English Language Development (ELD) and increase student achievement.  
We are emphasizing a multi-tiered system of support that focuses on teacher training, the review 
and adoption of state aligned curriculum, and improved and expanded math and English Language 
Arts (ELA) intervention services to provide differentiated instruction to meet individualized student 
needs.  Also as part of our multi-tiered system of support we will actively recruit parent volunteers 
to provide one-to-one reading time with students, ELA assistance, and assistance learning math 
facts.  Parent volunteers working with individual students will not only enhance student learning but 
will provide students with positive social – emotional experiences.  Encouraging parent volunteers 
compliments Goal 5 which emphasizes parental involvement, Goal 6 which emphasizes pupil 
engagement, and Goal 7 which emphasizes increased behavioral and social – emotional support 
systems. 
 
* Goal 5 illustrates our continued efforts to encourage parental involvement with their student's 
education.  Our parents have a very high rate of attendance at parent-teachers conferences.  We 
will continue to encourage parents to attend parent-teacher conferences, School Site Council 
meetings, LCAP meetings, and other school sponsored events. 
 
*Goal 6 outlines our efforts to encourage pupil engagement and to attend school.  The strategies 
we outline in Goal 6 are showing positive results. 
 
*Goal 7 focuses on decreasing our pupil suspension and expulsion rates and providing increased 
behavioral and social – emotional support systems for our students. 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
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Greatest Progress 
We are proud of the fact that we have been able to maintain a positive school climate, the majority of 
our teachers are appropriately assigned, all students have access to standards-aligned instructional 
materials, and our facilities are well-maintained. 
 
The California School Dashboard indicates greatest progress in the following areas: 
* English/Language Arts - our white subgroup achieved a "Green" status; 
* Math - our white subgroup achieved a "Green" status; 
* Suspension Rate - our overall Suspension Rate for all subgroups was "Blue" which represents the 
highest level of achievement; the white subgroup achieved a "Blue" status; 
* Chronic Absenteeism Rate - our overall rate for all subgroups was "Blue"; the Hispanic and white 
subgroups both achieved a "Blue" status. 
 
A review of the Highly Qualified Teacher's Report and teacher credentials indicate that the majority 
of our teachers are appropriately assigned.  Teacher and principal observations indicate that 
students have access to the standards-aligned instructional materials. The SARC/FIT report 
indicates that are facilities are well maintained.  A review of the Williams Act Report shows no 
complaints. 
 
The LCAP actions and services for 2017/2018 - 2019/2020 illustrate the plan for building on our 
success, as follows: 
 
*Goal 1 addresses appropriate teacher assignments. 
*Goal 2 addresses student access to standards-aligned instructional materials. 
*Goal 3 addresses facility maintenance. 
*Goal 4 addresses curriculum, instruction, and professional development. 
*Goals 5, 6, and 7 address maintaining a positive school climate. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
The California School Dashboard indicates greatest needs in the following areas: 
* English/Language Arts - our Socio-economically disadvantaged and Hispanic subgroups received 
an "Orange" status; 
* Suspension Rate - our Hispanic subgroup received an "Orange" status. 
 
As discussed in Goal 4 we made several changes during 2016/2017 to improve services to assist 
with increasing student achievement.  In order to increase student achievement, we are continuing 
to provide additional intervention services by assigning two .5 FTE teachers to the intervention 
program along with Instructional Aides. We added an additional Instructional Aide in 2018/2019 so 
that we can provide intervention services to more students. We also added an additional .36 FTE 
intervention teacher in 2018/2019.   Students are referred to Tier 2 intervention when regular 
education teachers feel that they are struggling with grade level standards in ELA or math.  Tier 2 
intervention is the first step before a student is referred for a Tier 3 Special Education assessment.  
All teachers continue to use targeted, research-based programs such as the Step Up To Writing 
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program throughout all grade levels.  Another targeted, research based program called Mind Play 
was added in 2017/2018 for all English Learner students.  Additionally, professional development 
opportunities helped teachers find new and inventive ways to meet the needs of all learners. 
 
Our Suspension Rate is extremely low and the subgroup that received an "Orange" status consists 
of only one student.  As discussed in Goal 7 we are adding additional psychologist services and 
piloting a Restorative Justice program to assist with student's behavioral and social - emotional 
needs. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Our Socio-economically disadvantaged student subgroup obtained a Suspension Rate status of 
"Yellow" on the Dashboard which which is two levels below that of all students who achieved a 
"Blue" status. Our Hispanic subgroup obtained a Suspension Rate status of "Orange" which is three 
levels below that of all students who achieved a "Blue" status. in order to improve the Suspension 
Rate outcomes we have added additional psychologist services and instituted a Restorative Justice 
program to allow us to address the behavioral and social-emotional issues of our students. These 
Actions/Services are addressed in Goal 7 of our 2019/2020 LCAP. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

We have no schools that have been identified for CSI. 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

We have no schools that have been identified for CSI. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

We have no schools that have been identified for CSI. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
All teachers will be highly qualified and appropriately assigned.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
HQT Report, annual review of credentials, Williams Act Report.        

18-19 
State and/or local priorities addressed by this goal: All teachers will be 
highly qualified with proper credentials as evidenced by the HQT Report and 
review of credentials; Williams Act Report will continue to show no 
complaints.        

Baseline 
2016-2017:  All teachers will be highly qualified with proper credentials as 
evidenced by the HQT Report and review of credentials; Williams Act 
Report will continue to show no complaints.        

 State and/or local priorities addressed by this goal included reviewing teacher 
credentials and a review of the Williams Act Report. Under the Every Student 
Succeeds Act (ESSA), the NCLB highly qualified teacher requirements were 
eliminated and replaced with applicable State certification and licensure 
requirements.  A review of teacher credentials showed that all teachers have 
the appropriate credentials with the exception of one .5 FTE teacher who is 
missing a Cross-cultural Language and Academic Development (CLAD) 
authorization. This teacher is taking steps to receive the CLAD as soon as 
possible. A review of the Williams Act Report continues to show no 
complaints. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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District administration will review 
the HQT Report, teacher 
credentials, and Williams Act 
reports to determine that all 
teachers employed by the district 
are highly qualified. 
 

 Under the Every Student 
Succeeds Act (ESSA), the NCLB 
highly qualified teacher 
requirements were eliminated and 
replaced with applicable State 
certification and licensure 
requirements.  A review of teacher 
credentials showed that all 
teachers have the appropriate 
credentials with the exception of 
one .5 FTE teacher who is missing 
a Cross-cultural Language and 
Academic Development (CLAD) 
authorization. This teacher is 
taking steps to receive the CLAD 
as soon as possible.This 
Action/Service was effective in 
meeting the goal of providing 
highly qualified teachers because it 
allowed us to identify areas of 
weakness and take corrective 
action. 

 Goal 1 (18/19): Administration to 
annually review HQT teacher 
qualifications and classroom 
assignments; no identifiable cost.   
$0  

 Goal 1 (18/19): Administration to 
annually review HQT teacher 
qualifications and classroom 
assignments; no identifiable cost. 
Not Applicable Not Applicable $0 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
District administration reviewed supporting documents to determine if all teachers have the appropriate credentials.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions described above were effective in achieving the goal of identifying highly qualified teachers. This is evidenced by the fact 
that a review of teacher credentials showed that all teachers have the appropriate credentials with the exception of one .5 FTE teacher 
who is missing a Cross-cultural Language and Academic Development (CLAD) authorization.  The Williams Act report continues to 
show no complaints. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no material differences between the budgeted expenditures and the estimated actual expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
None.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
All students will have access to necessary instructional materials.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Board Instructional Material Resolution and Williams Act Reports.        

18-19 
State and/or local priorities addressed by this goal: The school board will 
pass the appropriate instructional materials resolution; Williams Act Reports 
will show no complaints.        

Baseline 
2016-2017: The school board will pass the appropriate instructional 
materials resolution; Williams Act Reports will show no complaints.        

 State and/or local priorities addressed by this goal included the Instructional 
Material Resolution and a review of the Williams Act Report. The school 
board passed the appropriate instructional materials resolution and the 
Williams Act Reports showed no complaints. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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District administration will ensure 
adequate instructional materials 
are available to all students. 
 

 District administration has ensured 
that adequate instructional 
materials are available to all 
students. This Action/Service was 
effective in meeting the goal 
because it allowed the district to 
ensure that each student has the 
necessary instructional materials. 

 Goal 2 (18/19):  Administration 
and teachers will ensure that 
each student has access to 
necessary instructional materials; 
no identifiable cost.   $0  

 Goal 2 (18/19): Administration 
and teachers will ensure that 
each student has access to 
necessary instructional materials; 
no identifiable cost. Not 
Applicable Not Applicable $0 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
District administration worked with teachers to ensure that each student has the necessary instructional materials and supplies to 
effectively learn and to achieve instructional goals.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
District administration and teachers were effective in ensuring that each student has the materials necessary in order to perform 
effectively in class. This is evidenced by the fact that the school board passed the appropriate instructional materials resolution and 
the Williams Act Reports showed no complaints.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no differences between the budgeted expenditures and the estimated actual expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
None.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Facilities will be well maintained, safe, comfortable, and welcoming to students.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
SARC/FIT Inspection Tool, Williams Act  Report.        

18-19 
State and/or local priorities addressed by this goal: The SARC/FIT report will 
show a "Good" rating; Williams Act Report will continue to show no 
complaints.        

Baseline 
2016-2017: The SARC/FIT report will show a "Good" rating; Williams Act 
Report will continue to show no complaints.        

 State and/or local priorities addressed by this goal include that the SARC/FIT 
report showed an "Excellent" rating and the Williams Act Report continued to 
show no complaints. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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On going maintenance and 
janitorial upkeep as required. 
 

 The district engaged in necessary 
maintenance and janitorial upkeep. 
This Action/Service was effective 
in achieving our goal because it 
allowed us to provide students with 
a safe and properly maintained 
learning environment. 

 Goal 3(18/19):  Services and 
other operating expenditures 
5000-5999: Services And Other 
Operating Expenditures Base 
$10,000  

 Goal 3(18/19): Services and other 
operating expenditures 5000-
5999: Services And Other 
Operating Expenditures Base 
$10,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

We will lease two portable 
classrooms for class size 
reduction. The addition of portable 
classrooms has allowed us to 
eliminate combination classes in 
our lower grades which gives 
teachers the ability to focus directly 
on the grade level needs of 
students. 
 

 The district leased two portable 
classrooms. The portable 
classrooms were effective in 
allowing us to achieve our goal 
because it allowed us to eliminate 
combination classes in our lower 
grades so teachers can focus on 
individualized student needs. 

 Goal 3 (18/19):  Leases 5000-
5999: Services And Other 
Operating Expenditures Base 
$9,200  

 Goal 3 (18/19): Leases 5000-
5999: Services And Other 
Operating Expenditures Base 
$9,200 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Our goal is to have facilities that are well maintained, safe, comfortable, and welcoming to students. On- going facility maintenance 
and repairs such as replacing carpet allows us to continue to provide this environment to our students. Adding two portable 
classrooms has allowed us to eliminate combination classes in our lower grades.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions and services described above are effective in achieving our goal of having facilities that are well maintained, safe, 
comfortable, and welcoming to students. This is evidenced by the fact that our SARC/FIT report indicates our facilities are well 
maintained. Adding portables has allowed us to eliminate combination classes in the lower grades so that teachers can focus on the 
grade level needs of high neeeds pupils. The addition of the portables has also allowed us to dedicate a classroom for intervention 
instruction in math and English Language Arts. While individual instruction benefits all students, teachers have reported that they are 
seeing improvements in the high needs pupil subgroup.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no material differences between the budgeted expenditures and the estimated actual expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
None.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Implement all California state standards, including CCSS and English Language Development (ELD). Ensure access to courses and 
increase student achievement in the areas of Language Arts, Math, Social Science, Science, Visual & Performing Arts, Health, and 
Physical Education. ELD achievement will be addressed separately in Goal 8.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
(1) Implement California state standards, including CCSS.  Metric:  
classroom observations and teacher training schedules and agendas. 
(2) Ensure students have access to courses.  Metric:  class schedules. 
(3) Increase student achievement.  Metric: California School Dashboard, 
writing prompt scores, and student grades. 
        

 State and/or local priorities addressed by this goal included the following: 
 
(1) Implement California state standards, including CCSS. Metric: classroom 
observations and teacher training schedules and agendas. 
(2) Ensure students have access to courses. Metric: class schedules. 
(3) Increase student achievement. Metric: California School Dashboard, 
writing prompt scores, and student grades. 
 
*All students received an instructional program aligned with the California 
state standards, including CCSS as evidenced by classroom observations 
conducted by the Principal. 
 
*All teachers participated in at least one CCSS related training per year as 
evidenced by training schedules and agendas. 
*All students have access to courses as evidenced by a review of class 
schedules. 
 
*An analysis of student achievement data showed the following results: 
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Expected Actual 

18-19 
State and/or local priorities addressed by this goal include the following: 
 
*All teachers will participate in at least one CCSS related training per year 
as evidenced by training schedules and agendas. 
 
* All students will have access to courses as evidenced by a review of class 
schedules. 
 
*The following data will demonstrate increased student achievement: 
 
1) The California School Dashboard will indicate a "Green" status in ELA; 
we will achieve a  "Green" status in math. 
 
2) Writing prompts will indicate a 10% improvement over the prior year. 
 
3) 75% of students in grades K-3 will pass courses with a "3" or better; 85% 
of students in grades 4 - 8 will pass courses with a "C" or better. 
        

 
1. CAASPP English/Language Arts (ELA):  The Dashboard indicated an 
overall “Yellow” status for all students in the ELA category which indicates a 
reduction in scores over the prior year when the overall student base 
achieved a “Green” status. 
 
2. CAASPP Mathematics: The Dashboard indicates a “Yellow” status for all 
students who performed 26.2 points below the standard.  However, this is an 
increase of 12.8 points over the prior year so students are making progress. 
 
3. Writing prompts are administered to students three times per year (once a 
trimester) in the areas of informative-explanatory, opinion, and narrative 
writing. School wide writing assessments are given each trimester with a 
different form of writing being evaluated. Students are given a prompt to write 
to that is grade level specific. Grade level teams evaluate the student writing 
samples with rubrics aligned to CCSS. Writing is evaluated in three areas: 
purpose and organization; evidence and elaboration; and the conventions of 
writing. Samples are assigned an overall score that is reported out based on 
a 4 point rubric with a 4 being above the standard and a 1 being far below the 
standard. Grade level specific rubrics are used to evaluate the writing 
samples. Expectations increase with each rubric from simple to complex 
writing with an emphasis on organization and elaboration. On average, 60% 
of students scored a 3 or better on the writing prompt rubric, down from 64% 
the prior year. However, a further analysis of the data revealed data points 
that could be considered outliers.  When the two outliers were removed from 
the data set the average number of students scoring a 3 or better rose to 
66% which is a 3% increase over the prior year. 
 
4. Course grades were analyzed for the first two grading periods. Sixty-two 
percent of students in Grades K – 3 passed courses with a “3” or better.  
Ninety percent of students in grades 4 – 8 passed courses with a “C” or better 
which is up from 87% in the prior year. 
 
All programs and/or services are designed to enable English Learners access 
to the California Standards and ELD standards. ELD achievement is also 
addressed in Goal 8. 
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Expected Actual 

Baseline 
2016-2017: *All students will receive an instructional program aligned with 
the California state standards, including CCSS as evidenced by classroom 
observations conducted by the Principal. 
 
*All teachers will participate in at least one CCSS related training per year 
as evidenced by training schedules and agendas. 
 
* All students will have access to courses as evidenced by a review of class 
schedules. 
 
*The following data will demonstrate increased student achievement: 
 
1) 50% of students will meet or exceed the standards on the ELA portion of 
the CAASPP test and 40% of students will meet or exceed the standards on 
the math portion of the CAASPP test ; the percent of students who do not 
meet the standards will decrease by 10% on both the math and ELA 
portions of the CAASPP test; 
 
2) 80% of students will score a 3 or above on the writing prompts rubric over 
the course of the year; and 
 
3) 75% of students in grades K-3 will pass courses with a "3" or better; 85% 
of students in grades 4 - 8 will pass courses with a "C" or better. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teacher training and professional 
development will be provided to 
improve knowledge of California 
state standards, including CCSS.   
Teachers will continue to use the 
training they received in prior years 
and keep this training as a focal 

 SBCEO staff provided the 
following training for certificated 
staff: 
1) Social studies - new curriculum 
and framework 
2) ELA academic routines 
3) Training on the Universal 
Design Learning (UDL) approach 

 Goal 4 (18/19):  Teacher training 
and professional development 
(Title II) 5000-5999: Services And 
Other Operating Expenditures 
Title II $1,863  

 Goal 4 (18/19): Teacher training 
and professional development 
(Title II) Not Applicable Not 
Applicable $0 
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point for the Social Studies 
curriculum adoption. 
 
Training will continue to be 
provided by the county's 
instructional support team.  The 
Santa Barbara County Education 
Office Curriculum department has 
proposed the following training 
schedule for 2018/2019: 
10/02/2018 - UDL Follow Up 
11/13/2018 -  Social Studies 
01/22/2019 - One on One 
Meetings 
03/12/2019 - Routines 
04/16/2019 - Tier 1 & 2 Academic 
Support 
05/21/2019 -  One on One 
Meetings 
TBD -  Journeys ELA  and ELD 
standards w/Cuyama 
 
 
 

4) Multi-Tiered System of Support 
(MTSS) priorities for academic 
support 
5) Two days of one-on-one 
meetings with individual teachers. 
 
This Action/Service was effective 
in achieving the goal of 
implementing all California state 
standards and improving student 
achievement because well-trained 
teachers are more effective in 
delivering educational resources to 
students. Effective training enables 
teachers to provide a multi-tiered 
system of support that focuses on 
differentiated learning and 
individualized student needs. 
 

Goal 4 (18/19):  Teacher training 
and professional development 
(county instructional support).  
MTSS Grant; Resource 7810. 
5000-5999: Services And Other 
Operating Expenditures Other 
$5,969  

 Goal 4 (18/19): Teacher training 
and professional development 
(county instructional support). 
MTSS Grant; Resource 7810. 
5000-5999: Services And Other 
Operating Expenditures Other 
$6,153 

  Not Applicable $0    Not Applicable Not Applicable $0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Purchase additional tablets as 
needed. Providing unduplicated 
pupils daily access to computers 
will improve their ability to navigate 
the CAASPP test and gain 
additional access to CCSS 
materials. 
* Replacement or additional tablets 
as necessary. 
 
 

 We replaced computer tablets for 
grades 5 through 8. 
This Action/Service was effective 
because it allowed us to give all 
students access to technology 
thereby improving their ability to 
navigate the CAASPP test. 
Additionally, teachers were able to 
deliver more computer-based 
intervention services in math and 
ELA. 
 
 

 Goal 4 (18/19): Tablets 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$15,600  

 Goal 4 (18/19): Tablets 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$26,171 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

In order to improve student 
achievement for unduplicated 
pupils, we are utilizing a teacher to 
reduce the need for combination 
classes.   Non-combination classes 
allow more time for the classroom 
teacher to provide additional 
academic support for unduplicated 
pupils. 
 

 We utilized a teacher to reduce the 
need for combination classes. This 
Action/Service was effective 
because non-combination classes 
allow more time for the classroom 
teacher to provide additional 
academic support for all pupils. As 
a result, we are seeing improved 
student outcomes. 

 Goal 4 (18/19):  Teacher 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $54,222  

 Goal 4 (18/19): Teacher 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration Carryover $54,222 

Goal 4 (18/19):  Teacher Benefits 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$20,085  

 Goal 4 (18/19): Teacher Benefits 
3000-3999: Employee Benefits 
Supplemental and Concentration 
Carryover $10,144 

      Goal 4 (18/19): Teacher Benefits 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$4,109 

      Goal 4 (18/19): Teacher Benefits 
3000-3999: Employee Benefits 
Base $5,871 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

In order to improve student 
achievement for unduplicated 
pupils, we will continue to utilize 
the Step Up to Writing program 
and train teachers on the effective 
use of this program, provide two .5 
FTE intervention teachers, and 
provide 2 full-time instructional 
assistants for intervention.   
Dedicated intervention teachers 
and an instructional assistant will 
provide the additional support 
unduplicated pupils often need to 
be able to perform on par with their 
peers. We also plan to improve our 

 In order to improve student 
achievement for unduplicated 
pupils, we continued to utilize the 
targeted, researched based Step 
Up to Writing program and train 
teachers on the effective use of 
this program, provide two .5 FTE 
intervention teachers, one .36 
intervention teacher, and a full-
time instructional assistant for 
intervention. Dedicated 
intervention teachers and an 
instructional assistant will provide 
the additional support unduplicated 

 Goal 4 (18/19):  Intervention 
Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $68,692  

 Goal 4 (18/19): Intervention 
Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $68,692 

Goal 4 (18/19):  Intervention 
Teacher Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $17,691  

 Goal 4 (18/19): Intervention 
Teacher Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $17,691 

Goal 4 (18/19):  2 Instructional 
Assistants 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $38,145  

 Goal 4 (18/19): 2 Instructional 
Assistants 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $39,928 
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processes for identifying and 
referring students to Tier 2 
intervention services. 
 

pupils often need to be able to 
perform on par with their peers. 
 
Beginning in 2018/2019, students 
in the low performing category for 
ELA will receive intensive 
intervention provided by a 
certificated intervention teacher.  
The evidence-based 
methodologies to be used are 
Orton Gillingham multi-sensory 
direct instruction (Project Read 
and Barton), as well as Lindamood 
Bell Seeing Stars Sensory 
Imaging, and Read Naturally.  The 
method used will depend on the 
characteristics and type of difficulty 
the student is manifesting. 
Students in the low performing 
category for ELA are assessed 
ongoing three times per year (fall, 
winter and spring) using the CORE 
Phonics Survey, San Diego Quick 
Assessment and CORE High 
Frequency Word Survey.  If 
students are not making 15-20% 
gains or more per trimester or 12-
15 weeks of instruction the Student 
Study Team (SST) will consider 
moving to more intensive 
instruction. Teachers also engage 
in weekly assessment to determine 
if students have mastered the 
weekly phoneme concepts written 
and read, tested well on high 
frequency word lists, and exhibit 
improved fluency rates in reading. 
 
While we are not seeing gains in 
CAASPP testing scores we believe 
this Action/Service will be effective 

Goal 4 (18/19):  Instructional 
Assistant Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $10,061  

 Goal 4 (18/19): Instructional 
Assistant Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $15,536 

      Goal 4 (18/19): .36 FTE 
Intervention Teacher (LPSBG - 
Resource 7510) 1000-1999: 
Certificated Personnel Salaries 
Other $11,804 

      Goal 4 (18/19): .36 FTE 
Intervention Teacher Benefits 
(LPSBG - Resource 7510) 3000-
3999: Employee Benefits Other 
$2,171 
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if we continue to apply it with 
fidelity. 
 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Purchase equipment to support 
Physical Education activities. 
 

 We purchased sports balls and 
other equipment to support 
physical education activities. 
Providing sports equipment is an 
effective way to engage students 
in physical education activities 
which allows us to meet required 
state goals. 
 

 Goal 4 (18/19):  PE Equipment 
4000-4999: Books And Supplies 
Base $1,000  

 Goal 4 (18/19): PE Equipment 
4000-4999: Books And Supplies 
Base $1,000 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

We will continue to contract with 
Coelho Music to provide music 
instruction.  We will look for a new 
vendor to provide art instuction. 
 

 We continued to provide music 
instruction through Coelho 
Academy of Music. This 
Action/Service is effective in 
meeting our goal of increasing 
student achievement because 
providing music instruction is a 
research based method of 
improving reading skills and 
cognitive abilities. We are still 
looking for a vendor to replace Arts 
Outreach so classroom teachers 
incorporated art projects into their 
regular classroom curriculum. 

 Goal 4 (18/19):  Music instruction 
5000-5999: Services And Other 
Operating Expenditures Base 
$12,000  

 Goal 4 (18/19): Music instruction 
 
 5000-5999: Services And Other 
Operating Expenditures Base 
$12,000 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Field trips to enhance student 
learning and engagement in the 
areas of, English/Language Arts, 
Social Studies, and Science 
 

 Students participated in the 
following field trips throughout the 
year: Rutiz Farm Stand/Dinosaur 
Caves Park, Righetti FFA, PCPA's 
Peter Pan, Pismo Beach Monarch 
Butterfly Grove, La Purisima 
Mission, Oceano Dunes, Oso 
Flaco/Guadalupe-Nipomo Dunes, 
Lopez Lake, Santa Barbara 
Natural History Museum/Sea 
Center, Hearst Castle, Santa Maria 
Library, Rockin Jump, Santa 
Barbara Museum of Art & History, 
and Cal Poly. This Action/Service 
is an effective way for teachers to 
utilize Universal Design for 
Learning (UDL) strategies to 
improve student achievement by 
providing students with multiple 
types of media, multiple methods 
of action and expression, and 
multiple means of engagement. 

 Goal 4 (18/19):  Field Trips 5000-
5999: Services And Other 
Operating Expenditures Base 
$11,000  

 Goal 4 (18/19): Field Trips 5000-
5999: Services And Other 
Operating Expenditures Base 
$11,000 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

A Library Assistant will provide 
support to unduplicated pupils 
utilizing the library.  Many 
unduplicated pupils have never 
visited a library and often need 
additional assistance finding 
materials and understanding how 
to effectively use the library. The 
Library Assistant allows students to 
have access to library materials 
and AR reading tests on a daily 
basis.  This allows teachers to 
utilize UDL strategies to enhance 
student learning and achievement.  
This Action/Service is an effective 

 A Library Assistant provided 
support to students utilizing the 
library. Providing a Library 
Assistant is effective in helping us 
achieve this goal because without 
this position we could only keep 
our library open two days per 
week. The Library Assistant allows 
students to have access to library 
materials and AR reading tests on 
a daily basis. This allows teachers 
to utilize UDL strategies to 
enhance student learning and 
achievement. This Action/Service 
is an effective way for teachers to 

 Goal 4 (18/19):  Library Assistant 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $30,067  

 Goal 4 (18/19): Library Assistant 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $30,067 

Goal 4 (18/19):  Library Assistant 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$14,649  

 Goal 4 (18/19): Library Assistant 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$14,624 

 Not Applicable Not Applicable $0    Not Applicable Not Applicable $0 
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way for teachers to monitor student 
reading achievement by reviewing 
AR reading test results.  If AR 
reading test results do not improve 
then teachers will assess the 
student's need for reading 
intervention services. 
 

monitor student reading 
achievement by reviewing AR 
reading test results. If AR reading 
test results do not improve then 
teachers will assess the student's 
need for reading intervention 
services. 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

An Instructional Assistant will 
provide support for teachers in 
addressing the educational needs 
of unduplicated pupils.  This 
additional support will allow 
teachers to spend more time 
assisting unduplicated pupils in the 
classroom. 
 

 An Instructional Assistant provided 
support for teachers in addressing 
the educational needs of 
Unduplicated Pupils. Teacher and 
Principal classroom observations 
show this additional support was 
effective in improving student 
achievement because it allowed 
teachers to spend more time 
assisting Unduplicated Pupils in 
the classroom. 

 Goal 4 (18/19):  Instructional 
Assistant 2000-2999: Classified 
Personnel Salaries Not 
Applicable $0  

 Goal 4 (18/19): Instructional 
Assistant (REAP - resource 4126) 
2000-2999: Classified Personnel 
Salaries Other $20,280 

Goal 4 (18/19):  Instructional 
Assistant (REAP - resource 4126) 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $19,488  

 Goal 4 (18/19): Instructional 
Assistant (REAP - resource 4126) 
 
 3000-3999: Employee Benefits 
Other $4,797 

Goal 4 (18/19):  Instructional 
Assistant Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $5,140  

 Goal 4 (18/19): Instructional 
Assistant Benefits 3000-3999: 
Employee Benefits Base $552 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Social Studies curriculum adoption 
 

 The district adopted the California 
Impact social studies curriculum 
series (McGraw-Hill). This 
curriculum is CCSS aligned and 
therefore instrumental in meeting 
our goal. 

 Goal 4 (18/19):  Social Studies 
curriculum adoption; (Unrestricted 
Lottery, resource 1100) 4000-
4999: Books And Supplies Lottery 
$20,241  

 Goal 4 (18/19): Social Studies 
curriculum adoption; (Unrestricted 
Lottery, resource 1100) 4000-
4999: Books And Supplies 
Lottery $19,192 

Goal 4 (18/19):  Social Studies 
curriculum adoption; (Restricted 
Lottery, resource 6300) 4000-

 Goal 4 (18/19): Social Studies 
curriculum adoption; (Restricted 
Lottery, resource 6300) 
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4999: Books And Supplies Lottery 
$9,759  

 
 4000-4999: Books And Supplies 
Lottery $9,762 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

N/A 
 

      $0    Not Applicable Not Applicable $0 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Review Next Generation Science 
Standards (NGSS) 
 

 District administration and 
teachers reviewed science 
curriculum from various publishers 
including, McGraw-Hill, Houghton 
Mifflin Harcourt, and Foss. This 
curriculum is CCSS aligned and 
therefore instrumental in meeting 
our goal. 

 Goal 4 (17/18): Review science 
curriculum (no identifiable cost) 
Not Applicable Not Applicable $0  

 Goal 4 (17/18): Review science 
curriculum (no identifiable cost) 
Not Applicable Not Applicable $0 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3-D Printer supplies 
 

 The district purchased 3-D printer 
supplies. This Action/Service is an 
effective way for teachers to utilize 
Universal Design for Learning 
(UDL) strategies to improve 
student achievement by providing 
students with multiple types of 
media, multiple methods of action 
and expression, and multiple 
means of engagement. 
 
 

 Goal 4 (18/19): 3-D Printer 
supplies; (Unrestricted Lottery, 
resource 1100) 4000-4999: 
Books And Supplies Lottery 
$1,000  

 Goal 4 (18/19): 3-D Printer 
supplies; (Unrestricted Lottery, 
resource 1100) 4000-4999: 
Books And Supplies Lottery 
$1,000 

Action 14 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

The pilot program is complete and 
the programs are now being used 
as part of the math intervention 
services describe above. 
 

 The pilot program is complete.   Not Applicable Not Applicable $0   Not Applicable Not Applicable Not 
Applicable $0 

Action 15 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

As part of our multi-tiered system 
of support we will actively recruit 
parent volunteers to provide one-
to-one reading time with students, 
ELA assistance, and assistance 
learning math facts.  Parent 
volunteers working with individual 
students will not only enhance 
student learning but will provide 
students with positive social – 
emotional experiences. 
 

 As part of our multi-tiered system 
of support the district recruited six 
additional  parent volunteers to 
provide one-to-one reading time 
with students, ELA assistance, and 
assistance learning math facts. 
Classroom observations made by 
the Principal and teacher reports 
indicate that parent volunteers 
working with individual students is 
enhancing student learning and 
providing students with positive 
social – emotional experiences. 

 Goal 4 (18/19): Fingerprinting/TB 
testing for parent volunteers 
5000-5999: Services And Other 
Operating Expenditures Base 
$690  

 Goal 4 (18/19): Fingerprinting/TB 
testing for parent volunteers 
5000-5999: Services And Other 
Operating Expenditures Base 
$343 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Our goal is to implement all California state standards, including CCSS and English Language Development (ELD); ensure access to 
courses; and increase student achievement in the areas of Language Arts, Math, Social Science, Science, Visual & Performing Arts, 
Health, and Physical Education.  We are accomplishing this goal by improving intervention services, providing students with multiple 
means of engagement, and providing students with multi-tiered systems of support as described above.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The overall effectiveness of the actions and services provided was analyzed using CAASPP testing data, writing prompt scores, and 
report card data. 
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A detailed analysis of the California School Dashboard (Dashboard) was performed. The analysis of the Dashboard revealed the 
following information relating to CAASPP testing data: 
 
1) CAASPP English/Language Arts (ELA) 
 
a. Goal: The Dashboard will indicate a “Green” status for ELA. 
 
b. Result: The Dashboard indicated an overall “Yellow” status for all students in the ELA category which indicates a reduction in 
scores over the prior year when the overall student base achieved a “Green” status. 
 
c. Analysis: While the Dashboard indicated a “Yellow” status for all students, the Hispanic and Socio-economically Disadvantaged 
student subgroups performed at a significantly lower level than the White subgroup. It should be noted that 58% of the students in 
these two subgroups are actually the same students.  The White subgroup continues to maintain a “Green” status with little change 
over the prior year. However, our English Learner Progress report shows that 73.10% of our English Learner students are considered 
to be Well Developed on Moderately Developed in their ELA skills. This is almost eight percentage points better than the progress for 
all ELL students statewide.  Please refer to Goal 8 for an academic analysis of English Learner student performance. 
 
This analysis indicates that we need to continue to improve our process for identifying students with low ELA skills and ensure that 
they receive adequate Tier 2 or Tier 3 intervention in ELA. Teachers are implementing UDL principles to meet the individual needs of 
all students.  Beginning in 2018/2019, students in the low performing category for ELA will receive intensive intervention provided by a 
certificated intervention teacher.  The evidence-based methodologies to be used are Orton Gillingham multi-sensory direct instruction 
(Project Read and Barton), as well as Lindamood Bell Seeing Stars Sensory Imaging, and Read Naturally.  The method used will 
depend on the characteristics and type of difficulty the student is manifesting. Students in the low performing category for ELA are 
assessed ongoing three times per year (fall, winter and spring) using the CORE Phonics Survey, San Diego Quick Assessment and 
CORE High Frequency Word Survey.  If students are not making 15-20% gains or more per trimester or 12-15 weeks of instruction the 
Student Study Team (SST) will consider moving to more intensive instruction. Teachers also engage in weekly assessment to 
determine if students have mastered the weekly phoneme concepts written and read, tested well on high frequency word lists, and 
exhibit improved fluency rates in reading. 
 
2) CAASPP Mathematics 
 
a. Goal: We will make movement toward achieving a “Green” status on the Dashboard in math by 2018-2019. 
 
b. Result: The Dashboard indicates a “Yellow” status for all students who performed 26.2 points below the standard.  However, this is 
an increase of 12.8 points over the prior year so students are making progress. 
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c. Analysis:  While the Dashboard indicated a “Yellow” status for all students, the Hispanic and Socio-economically Disadvantaged 
student subgroups performed at a significantly lower level than the White subgroup. However, the Hispanic subgroup increased 
performance by 19.8 points and the Socio-economically Disadvantaged subgroup increased performance by 21.1 points over the prior 
year. It should be noted that 58% of the students in these two subgroups are actually the same students.  The White subgroup 
continues to maintain a “Green” status and increase performance by 8.4 points over the prior year. This analysis indicates that we 
need to continue to improve our process for identifying students with low math skills and ensure that they receive adequate Tier 2 or 
Tier 3 intervention in math. Teachers are implementing UDL principles to meet the individual needs of all students. Students in the low 
performing category for math are receiving intensive intervention provided by a certificated intervention teacher.  The evidence-based 
methodologies used are Moby Max, Touch Math, Zearn Math, and CAASPP sample tests depending on the characteristics and type of 
difficulty the student is manifesting. 
Students in the low performing category for math are assessed ongoing using the assessments provided with the evidence-based 
programs that they are using. 
 
Writing prompts are administered to students three times per year (once a trimester) in the areas of informative-explanatory, opinion, 
and narrative writing. School wide writing assessments are given each trimester with a different form of writing being evaluated. 
Students are given a prompt to write to that is grade level specific. Grade level teams evaluate the student writing samples with rubrics 
aligned to CCSS. Writing is evaluated in three areas: purpose and organization; evidence and elaboration; and the conventions of 
writing. Samples are assigned an overall score that is reported out based on a 4 point rubric with a 4 being above the standard and a 
1 being far below the standard. Grade level specific rubrics are used to evaluate the writing samples. Expectations increase with each 
rubric from simple to complex writing with an emphasis on organization and elaboration. 
 
a. Goal: Writing prompt scores will indicate a 10% improvement over the prior year. 
 
b. Result: On average, 60% of students scored a 3 or better on the writing prompt rubric, down from 64% the prior year. However, a 
further analysis of the data revealed data points that could be considered outliers.  When the two outliers were removed from the data 
set the average number of students scoring a 3 or better rose to 66% which is a 3% increase over the prior year. 
 
c. Analysis:  Teachers will review the Writing Prompt program to ensure the program is being implemented with fidelity.  In conjunction 
with the Step Up to Writing program, teachers are in the second year of implementation of the Journeys program.  The writing 
components of the Journeys program will be coordinated with the Step Up to Writing program to strengthen and enhance classroom 
writing lessons.  Our new Social Studies curriculum, which is in the first year of implementation, also supports the writing strategies 
and methodology in Step Up to Writing and Journeys.  This multi- layered approach should help ensure greater gains in student 
progress in writing. 
 
Course grades were analyzed for the first two grading periods. 
 
1. Grades K - 3: 
a. Goal:  75% of students will pass courses with a “3” or better. 



Page 29 of 131

b. Result:  62% of students passed courses with a “3” or better. 
c. Analysis: We did not meet our goal this year. Teachers will continue to refer students to Tier 2 or Tier 3 intervention services. 
Teachers have implemented UDL principles to meet the individual needs of all students. 
 
2. Grades 4 - 8: 
a. Goal: 85% of students in grades 4 – 8 will pass courses with a “C” or better. 
b. Result: 90% of students passed courses with a “C” or better which is up from 87% in the prior year. 
c. Analysis: We met our goal for this year. Teachers will continue to encourage students to complete assignments in a timely manner. 
 
Overall we did not see any academic improvement over the prior year.  However, our sample size is so small that only a slight change 
in the student population can have large impacts on the data.  In 2017/2018 approximately 30% of our students were new to the 
school and thus did not have time to benefit from any of the programs we have instituted. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There was a $10,571 increase in computer purchases because we replaced more systems than originally planned.  There was also 
increase in teacher salaries and benefits because we added an additional .36 intervention teacher.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Beginning in 2018/2019, students in the low performing category for ELA will receive intensive intervention provided by a certificated 
intervention teacher.  The evidence-based methodologies to be used are Orton Gillingham multi-sensory direct instruction (Project 
Read and Barton), as well as Lindamood Bell Seeing Stars Sensory Imaging, and Read Naturally.  The method used will depend on 
the characteristics and type of difficulty the student is manifesting. Students in the low performing category for ELA are assessed 
ongoing three times per year (fall, winter and spring) using the CORE Phonics Survey, San Diego Quick Assessment and CORE High 
Frequency Word Survey.  If students are not making 15-20% gains or more per trimester or 12-15 weeks of instruction the Student 
Study Team (SST) will consider moving to more intensive instruction. Teachers also engage in weekly assessment to determine if 
students have mastered the weekly phoneme concepts written and read, tested well on high frequency word lists, and exhibit 
improved fluency rates in reading. Teachers will review the Writing Prompt program to ensure the program is being implemented with 
fidelity.  These actions and services can be found in Goal 4 of the 2019/2020 LCAP.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
Parental involvement with making decisions that affect the school.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
School Site Council minutes, LCAP meeting minutes, Parent-Teacher 
Conference attendance rates, parent surveys, and teacher and principal 
observation of parent participation in special school events will reflect parent 
participation.        

18-19 
Parental involvement will be  encouraged for parents of all students, 
including parents of unduplicated pupils and parents of students with 
exceptional needs . 
 
Parent volunteers will achieve a 60% attendance rate at School Site Council 
meetings and LCAP meetings as evidenced by the minutes. Seventy-five 
percent of parents will attend Parent/Teacher conferences. Fifty percent of 
parents will respond to parent surveys.  Survey responses will indicate the 
district meets expectations in the 8 state priorities 85% of the time.  Teacher 
and principal observations will confirm parent attendance at special school 
events. 
        

 Parental involvement was encouraged for parents of all students, including 
parents of unduplicated pupils and parents of students with exceptional 
needs. All parents were notified of the LCAP meetings via our One Call 
message system and posting the meetings on the district's website.  An 
analysis of parental involvement revealed the following data: 
 
1. School Site Council meetings 
a. Goal: 60% parent attendance at meetings. 
b. Result: Parent attendance at meetings averaged 75% through January 
2019. 
c. Analysis: Parents are participating in School Site Council meetings. 
 
2. Parent/Teacher Conferences 
a. Goal: 75% of parents will attend Parent/Teacher conferences 
b. Result: 96% of parents attended the first trimester parent/teacher 
conference. 
c. Analysis: The high rate of attendance at parent/teacher conferences 
demonstrates that parents are 
concerned about their children’s education. 
 
3. Parent surveys 
a. Goal: 50% of parents will respond to parent surveys. 
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Expected Actual 

Baseline 
2016/2017: Parent volunteers will achieve a 60% attendance rate at School 
Site Council meetings and LCAP meetings as evidenced by the minutes. 
Seventy-five percent of parents will attend Parent/Teacher conferences. 
Fifty percent of parents will respond to parent surveys.  Survey responses 
will indicate the district meets expectations in the 8 state priorities 85% of 
the time.  Teacher and principal observations will confirm parent attendance 
at special school events.        

b. Result: In an effort to reach more parents, we conducted the parent survey 
during the first trimester 
parent/teacher conferences. In a change from prior years, we used West Ed’s 
California School Parent 
Survey. Parents representing 60% of the student population returned surveys 
which is a slight 
decrease in participation over the prior year. Of those surveyed, 82% strongly 
agree and 14% agree 
that the school allows input and welcomes parents’ contributions. 
c. Analysis: While we feel we are providing many opportunities for parents to 
participate in school 
activities, there are barriers that prevent some parents from being able to 
participate. Many parents 
have multiples areas of conflicts that prevent them from being able to 
participate as much as they 
would like such as conflicting work schedules, multiple children participating 
in multiple activities, sports 
schedules, and transportation issues. 
 
4. Teacher and principal observations indicated that school functions were 
well attended by parents. 
 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

We will provide opportunities for all 
parents, including parents of 
unduplicated pupils and parents of 
students with exceptional needs, to 
be involved in school activities.  
Examples include: School Site 
Council meetings, LCAP meetings, 
parent-teacher conferences, parent 
surveys, Back to School Night, 

 Parents were given opportunities 
to participate in School Site 
Council meetings, LCAP meetings, 
parent-teacher conferences, 
parent surveys, Back to School 
Night, monthly newsletters, open 
session at board meetings, AG 
Day, Valentine family lunch, Talent 
Show, Water Day, Track and Field 

 Goal 5 (18/19):  Negligible costs 
or costs covered by other 
organizations. Not Applicable Not 
Applicable $0  

 Goal 5 (18/19): Negligible costs 
or costs covered by other 
organizations. Not Applicable Not 
Applicable $0 



Page 32 of 131

monthly newsletters, open session 
at board meetings,  AG Day, 
Valentine family lunch, Talent 
Show, Water Day, Track and Field 
Day, and monthly award 
ceremonies. 
 

Day, and monthly award 
ceremonies. This Action/Service 
was effective in meeting our goal 
of providing opportunities for 
parental involvement as discussed 
in the analysis above. 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The methods of providing opportunities for parents to participate have been in place for many years. Our staff is well trained in the 
methods of organizing and presenting events.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Our goal is to provide opportunities for parental involvement with making decisions that affect the school. We provide multiple 
opportunities for parental involvement throughout the year. We have a strong group of parents who participate in the majority of the 
events. Other parents are not able to participate due to barriers that are out of the school's control. Parental involvement is evidenced 
by parent participation in School Site Council and LCAP meetings, attendance at school events, and attendance at parent-teacher 
conferences.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no material differences between the budgeted expenditures and the estimated actual expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
None.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 6 
Encourage pupil engagement.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
School attendance rates, chronic absenteeism rates, middle school dropout 
rates.        

18-19 
We will maintain overall school attendance rates of 95% or greater,  
maintain a chronic absenteeism rate of less than 5%, and  have a 0% 
middle school drop out rate.        

Baseline 
2016/2017:  We will maintain overall school attendance rates of 95% or 
greater,  maintain a chronic absenteeism rate of less than 5%, and  have a 
0% middle school drop out rate.        

 Analysis of the student attendance data revealed the following: 
 
1. School Attendance rates 
a. Goal: Overall school attendance rates of 95% percent or greater. 
b. Result: The overall school attendance rates are as follows: 
* 2015/2016 - 95.44% 
* 2016/2017 - 95.57% 
* 2017/2018 - 96.21% 
* 2018/2019 – 96.50% 
c. Analysis: Overall school attendance rates are increasing on an annual 
basis. While it is hard to determine the exact reason for the improved 
attendance in 2018/2019 it does coincide with our continued increased efforts 
to reward students for achieving perfect attendance. 
 
2. Chronic absenteeism rates 
a. Goal: Maintain a chronic absenteeism rate (defined as absent for 18 days 
or more) of less than 5%. 
b. Result: The chronic absenteeism rates are as follows: 
* 2015/2016 - 7.0% 
* 2016/2017 - 2.6% 
* 2017/2018 – 1.4% 
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Expected Actual 
* 2018/2019 – As of March 2019, the chronic absenteeism rate is less than 
1% 
 
c. Analysis: Our chronic absenteeism rate has been steadily declining over 
the past three years. Our rates are much lower than the Santa Barbara 
County rate of 9.3% and the statewide rate of 11.1%. 
We believe our increased efforts to encourage good attendance are helping 
to reduce our chronic absenteeism rates. 
 
3. Middle school drop out rate 
a. Goal: 0% middle school drop out rate. 
b. Result: We had no middle school drop outs during school year 2017/2018. 
We currently have no drop 
outs in 2018/2019. 
c. Analysis: We very rarely have a middle school drop outs. Our issues tend 
to focus around attendance. 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide student incentives to 
attend school.  Student incentives 
have proven to be an effective 
method of encouraging students to 
attend school. As a way to 
motivate students to come to 
school student incentives will be 
given out.  The incentives will be 
for students with perfect 
attendance, no tardies, and who 
are not on independent study.   
Each Friday students from each 
grade level who meet the criteria 
will be entered into a drawing to 

 We provided the following 
incentives to encourage students 
to attend school: Trimester Perfect 
Attendance certificates and 
recognition ceremony, AR Reading 
and Early Finishers parties, and a 
CAASPP improvement field trip to 
Cloud 10. In 2017/2018 we added 
a monthly lottery to win lunch field 
trips with the Principal for students 
with perfect attendance during the 
month and a lunch with the 
Principal for all students with 
perfect attendance during the 

 Goal 6 (18/19): Student 
incentives 4000-4999: Books And 
Supplies Base $1,500  

 Goal 6 (18/19): Student 
incentives 4000-4999: Books And 
Supplies Base $1,500 
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receive an incentive.  One student 
from each grade level will be 
chosen to receive an incentive 
award.  Students who do not win 
the drawing will still receive a 
recognition certificate.   Once a 
month a drawing will be held for 
every class for one student to 
receive a larger incentive.  The 
monthly drawing is only for 
students who have had perfect 
attendance, no tardies, and are not 
on independent study for the entire 
month. 
 

trimester. This Action/Service was 
effective in meeting our goal as 
evidenced by increased students 
attendance rates, decreased 
chronic absenteeism rates, and the 
absence of middle school dropouts 
discussed above. 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Phone calls will be made to 
parents when students are absent 
and Principal makes contact with 
parents once a student reaches 6 
absences.  SARB letters will be 
sent to parents of students with 
unverified absences at 3, 6, and 9 
day intervals. 
 

 Phone calls were made to parents 
when students are absent and 
Principal made contact with 
parents once a student reaches 6 
absences. SARB letters were sent 
to parents of students with 
unverified absences at 3, 6, and 9 
day intervals. This Action/Service 
was effective in meeting our goal 
as evidenced by decreased 
chronic absenteeism rates as 
discussed in the analysis above. 

 Goal 6 (18/19):  No identifiable 
cost   $0  

 Goal 6 (18/19): No identifiable 
cost Not Applicable Not 
Applicable $0 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The district will sponsor a Lego 
Robotics Club led by parent 
volunteers. 
 

 A parent volunteer led the 
Robotics Club. A group of 
approximately 10 students built a 
robot and entered it in a local 
robotics competition. The team 
was able to obtain enough 

 Goal 6 (18/19):  Robotics Club 
4000-4999: Books And Supplies 
Base $2,000  

 Goal 6 (18/19): Robotics Club Not 
Applicable Not Applicable $0 



Page 36 of 131

community donations so the 
district did not have to contribute 
any funding. This Action/Service 
was effective in meeting our goal 
as evidenced by increased student 
attendance rates which indicate 
students feel connected and 
engaged at this school. 
 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The district will encourage students 
to attend the Math Superbowl. 
 

 The district sent teams made up of 
4 students in each grade level for 
grades 4, 5, and 6. The North 
County Math Superbowl is 
sponsored by the Orcutt Union 
School District and is held at the 
Santa Maria FairPark on April 15, 
2019. The competition includes a 
two part individual test, a grade- 
level team test, and a hands-on 
activity. The event is a fun way to 
test math knowledge and improve 
collaborative problem solving 
skills. This Action/Service was 
effective in meeting our goal as 
evidenced by increased student 
attendance rates which indicate 
students feel connected and 
engaged at this school. 

 Goal 6 (18/19):  Math Superbowl 
4000-4999: Books And Supplies 
Base $70  

 Goal 6 (18/19): Math Superbowl 
4000-4999: Books And Supplies 
Base $70 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The majority of the actions/services were already in place and we simply continued them from the prior year. In 2017/2018 we added a 
monthly lottery to win lunch field trips with the Principal for students with perfect attendance during the month and a lunch with the 
Principal for all students with perfect attendance during the trimester.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
We believe the actions and services described above were effective in maintaining overall attendance rates, reducing chronic 
absenteeism, and minimizing middle school drop out rates. The above analysis of the student attendance data revealed that we met 
our school attendance rate of 95%, we met our chronic absenteeism rate of 5%, and we met our middle school dropout rate of 0%. 
 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
We had budgeted $2,000 for the Robotics Club but they were able to obtain enough community funding to cover their expenses.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
We feel the actions and services related to the goal are effective and we do not plan to make any changes for next year.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 7 
Reduce pupil suspension and expulsion rates.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
The California School Dashboard for pupil suspension and expulsion rates.        

18-19 
Maintain a "Green" status on the California School Dashboard for 
suspensions and expulsions.  Other local measures will be used in the form 
of surveys of students, parents, and teachers will demonstrate the the 
majority of our stakeholders have a positive view of school safety and 
connectedness.        

Baseline 
2016/2017:  Reduce pupil suspensions and expulsions by 5% over the prior 
year.        

 We achieved a "Blue" status on the Fall 2018 Dashboard for suspensions 
and expulsions for "All Students". An analysis of our subgroups shows that 
our Socioeconomically Disadvantaged group received a "Yellow" status, our 
Hispanic students received an "Orange" status, and our white students were 
given a "Blue" status.  Overall, we only had two suspensions over the course 
of the year. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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School psychologist, contact with 
parents, and curriculum for 
character program. 
 

 The school psychologist met with 
students, the principal and 
teachers contacted parents, and 
curriculum for the character 
program was provided. These 
Actions/Services were effective in 
achieving our goal of decreasing 
our pupil suspension and 
expulsion rates as evidenced by 
the "Blue" status shown on the Fall 
2018 Dashboard. These 
Actions/Services allowed the 
district to focus on individualized 
student needs and provide the 
multi-tiered systems of support 
necessary for academic, 
behavioral, and social success. 

 Goal 7 (18/19):  School 
psychologist provided by county 
meets will meet with  students 
who have social or emotional 
issues. Six hours provided by 
county; 2 hours paid by district. 
Resource 6512. 
 7000-7439: Other Outgo Special 
Education $7,783  

 Goal 7 (18/19): School 
psychologist provided by county 
meets will meet with students 
who have social or emotional 
issues. Six hours provided by 
county; 2 hours paid by district. 
Resource 6512. 
 7000-7439: Other Outgo Special 
Education $6,128 

Goal 7 (18/19):  School 
psychologist provided by county 
meets will meet with  students 
who have social or emotional 
issues. Six hours provided by 
county; 2 hours paid by district. 
Resource 6500. 
 7000-7439: Other Outgo Special 
Education $1,062  

 Goal 7 (18/19): School 
psychologist provided by county 
meets will meet with students 
who have social or emotional 
issues. Six hours provided by 
county; 2 hours paid by district. 
Resource 6500. 
 7000-7439: Other Outgo Special 
Education $2,717 

Goal 7 (18/19): Continue using 
Character program to build 
student awareness of proper 
conduct, social skills, conflict 
resolution, and problem solving 
skills. No additional cost. Not 
Applicable Not Applicable $0  

 Goal 7 (18/19): Continue using 
Character program to build 
student awareness of proper 
conduct, social skills, conflict 
resolution, and problem solving 
skills. No additional cost. 
 
 Not Applicable Not Applicable $0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

We will host at least one school 
assembly addressing school 
climate issues. 
 

 We hosted an assembly for all 
grades called "Oliver Button is a 
Sissy"  which addressed school 
climate issues. This Action/Service 
was effective in achieving our goal 
of decreasing our pupil suspension 
and expulsion rates as evidenced 
by the "Blue" status shown on the 
Fall 2018 Dashboard. This 

 Goal 7 (18/19): No additional cost 
Not Applicable Not Applicable $0  

 Goal 7 (18/19): No additional cost 
Not Applicable Not Applicable $0 
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Action/Service allowed the district 
to focus on individualized student 
needs and provide the multi-tiered 
systems of support necessary for 
academic, behavioral, and social 
success. 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

We will add additional psychologist 
services to allow us to address the 
behavioral and social-emotional 
issues of our students. 
 

 We added additional psychologist 
services.This Action/Service was 
effective in achieving our goal of 
decreasing our pupil suspension 
and expulsion rates as evidenced 
by the "Blue" status shown on the 
Fall 2018 Dashboard. This 
Action/Service allowed the district 
to focus on individualized student 
needs and provide the multi-tiered 
systems of support necessary for 
academic, behavioral, and social 
success. 

 Goal 7 (18/19): Additional 
psychologist services; MTSS 
Grant, Resource 7810. 7000-
7439: Other Outgo Other 14,670  

 Goal 7 (18/19): Additional 
psychologist services; MTSS 
Grant, Resource 7810. 5000-
5999: Services And Other 
Operating Expenditures Other 
$3,000 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

We will pilot a Restorative Justice 
program to address the social - 
emotional needs of our students. 
 

 We instituted a Restorative Justice 
program. This Action/Service was 
effective in achieving our goal of 
decreasing our pupil suspension 
and expulsion rates as evidenced 
by the "Blue" status shown on the 
Fall 2018 Dashboard. This 
Action/Service allowed the district 
to focus on individualized student 
needs and provide the multi-tiered 
systems of support necessary for 
academic, behavioral, and social 
success. 

 Goal 7 (18/19): No additional cost 
Not Applicable Not Applicable 0  

 Goal 7 (18/19): No additional cost 
Not Applicable Not Applicable $0 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
In an effort to reduce pupil suspensions and expulsions we have a school psychologist who meets with students who have social and 
emotional issues. Our teachers emphasize practicing good character traits in the classroom. School assemblies address bullying. 
Teachers choose a monthly character trait and awards are given to students who exemplify this character trait. Teachers have 
consistent classroom, cafeteria, and playground rules so that students know what is expected of them. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
While our school suspension and expulsion rates are low, as evidenced by the "Blue" ranking on the Dashboard, there is always room 
for improvement. We will continue to work with our students to minimize bullying and encourage tolerance and cooperation.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
We had budgeted $14,670 for additional psychologist services.  However, we were able to obtain most of these services on a 
volunteer basis.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
We will continue to maintain this goal and the expected outcomes in our LCAP. Beginning in 2019/2020 we will no longer receive 
psychologist services provided by the county so we will add the cost of this service to the budget in Goal 7.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 8 
Increase student achievement for English Learners.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
We will use the Dashboard's English Learner Student Group Report to 
analyze the status in the following areas:  English Learner Progress, English 
Language Arts, an Mathematics.        

18-19 
The Dashboard's English Learner Student Group Report will show 
improvement in the following areas: 
* English Learner Progress - maintain 
"high" status 
* English Language Arts - status will 
increase 10 points over the prior year 
* Mathematics - status will increase 10 
points over the prior year. 
        

Baseline 
2016/2017:  80% of students will advance one proficiency level every year 
as measured by CELDT testing. Students will achieve R-FEP based on the 
following guidelines: 1) scoring Early Advanced or Advance on the CELDT 
test for two consecutive years, 2) scoring a "C" or better in all subjects on 
their report card, and 3) scoring an average of 3 or better on writing prompts 
for the year. We will maintain a five-year average R-FEP rate of 5%.        

 The California School Dashboard indicates the following progress: 
 
* Well developed - 46.2% 
* Moderately developed - 26.9% 
* Somewhat developed - 11.5% 
* Beginning stage - 15.4% 
 
These students will be reclassified if they meet the following additional 
criteria: 
1) score a "C" or better in all subjects on their report card, and 2) score an 
average of 3 or better on writing prompts for the year. The reclassification 
determination will be made at the end of the school year. 
 
The ELPAC test replaced the CELDT test in 2018/2019.  The ELPAC is 
administered too late in the year to receive scores for this analysis.  Also, 
since we do not have the ELPAC scores we are unable to determine how 
many students will R-FEP in 2018/2019. 
 
The overall effectiveness of the actions and services provided was analyzed 
using R-FEP rates, writing prompt scores, and report card data. 
 
The District is committed to reclassifying ELL students as soon as possible. 
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Expected Actual 
 
a. Goal:  We will maintain a five-year average R-FEP rate of 5%. 
b. Result: Our five-year R-FEP is 6.85% using data from 2012/2013 through 
2017/2018. 
c. Analysis:  We met our 5% R-FEP goal. 
 
Writing prompts are administered to students three times per year (once a 
trimester) in the areas of informative-explanatory, opinion, and narrative 
writing.  School wide writing assessments are given each trimester with a 
different form of writing being evaluated.  Students are given a prompt to 
write to that is grade level specific.  Grade level teams evaluate the student 
writing samples with rubrics aligned to CCSS.  Writing is evaluated in three 
areas:  Purpose and organization; evidence and elaboration; and the 
conventions of writing.  Samples are assigned an overall score that is 
reported out based on a 4 point rubric with a 4 being above the standard and 
a 1 being far below the standard.  Grade level specific rubrics are used to 
evaluate the writing samples.  Expectations increase with each rubric from 
simple to complex writing with an emphasis on organization and elaboration. 
 
a. Goal: 80% of students will score a 3 or better on writing prompts over the 
course of the year. 
 
b. Result: On average, 40% of students scored a 3 or better on the writing 
prompt rubric. This is up from 27% in 2017/2018 so we are seeing some 
improvement. 
 
c. Analysis: We did not achieve our goal with the writing prompts. Teachers 
are continuing to use Step Up To Writing and other methods described on 
Goal 4 to improve student writing scores. 
 
Course grades were analyzed for the first two grading periods. 
 
a. Goal: 75% of students will pass courses with a “C” or better. Note: grades 
for students in grades K-3 were analyzed based on receiving a “3” or better. 
 
b. Result: 90% of students passed courses with a “C” (or “3” for lower grades) 
or better. This is a significant improvement from the prior year. 
 
c. Analysis: ELL students are showing improvements in classroom 
performance. 
 
 

 



Page 44 of 131

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

English Learners will receive the 
same services that are available to 
all students as identified in Goal 4, 
with an emphasis on access to 
intervention services.  Additionally, 
teachers will utilize the core and 
supplemental ELD materials 
incorporated in the core textbooks 
and SDAIE strategies to assist 
English Learners, the cost of which 
is incorporated in the expenditures 
found in Goal 4.  Having an 
ELPAC (formerly CELDT) 
coordinator is an effective use of 
funds because it allows us to 
appropriately track and reclassify 
our English learners. 
 

 English Learners received the 
same services that are available to 
all students as identified in Goal 4. 
Additionally, teachers utilized the 
supplemental ELD materials 
incorporated in the core textbooks 
and SDAIE strategies to assist 
English Learners, the cost of which 
is incorporated in the expenditures 
found in Goal 4. It was not 
necessary to provide Spanish 
reading materials as all students 
are proficient in reading in English. 
 
The district assigned a classified 
staff member to act as the ELPAC 
coordinator. Having a ELPAC 
coordinator is an effective use of 
funds because it allowed us to 
monitor the progress of ELL 
students and reclassify them when 
appropriate. This Action/Service is 
effective in meeting our goal of 
helping students achieve R-FEP 
because it allows us to effectively 
monitor student progress and 
ensure that all students achieve R- 
FEP in a timely manner. 
 
 

 Goal 8 (18/19):  ELPAC 
Coordinator 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$1,500  

 Goal 8 (18/19): ELPAC 
Coordinator 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$1,500 

Goal 8 (18/19):  ELPAC 
Coordinator Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $294  

 Goal 8 (18/19): ELPAC 
Coordinator Benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $294 

Action 2 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
Teachers will utilize the following 
programs to help ELL students 
improve their English/Language 
Arts skills:  Mind Play, Words Their 
Way, Read Naturally, Project 
Read, Primary Phonics, Step Up to 
Writing, Explode the Code, and 
Barton Reading.  Mind Play is a 
research-based program designed 
specifically to aid ELL students 
improve their ELA skills. 
 

 The district is continuing to use a 
program called MindPlay. Mind 
Play is a research-based 
educational software program for 
reading instruction. The program is 
appropriate for all age groups and 
can serve as an online reading 
program for Tier 1 students and an 
intervention programs for Tiers 2 
and 3 students. This program has 
been effective in helping our ELL 
students to improve their reading 
skills  as evidenced by the fact that 
46.2% percent of students scored 
in the Well Developed range and 
26.9% of students scored in the 
Moderately Developed range of 
the 2017/2018 ELPAC.  We do not 
have the results of the 2018/2019 
ELPAC for comparison.  Please 
see the analysis below for a 
discussion of student academic 
progress. 

 Goal 8 (18/19):  On-line ELD 
program   $0  

 Goal 8 (18/19): On-line ELD 
program 
 
 Not Applicable Not Applicable $0 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
We continued to provide our ELL students with the same actions and services that we provide to all students as described in Goal 4. 
Students will continue to receive differentiated learning support and instruction based on individualized student needs. The ELPAC 
Coordinator was instrumental in assessing and providing resources to our ELL students.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The ELPAC test replaced the CELDT test in 2018/2019.  The ELPAC is administered too late in the year to receive scores for this 
analysis.  Also, since we do not have the ELPAC scores we are unable to determine how many students will R-FEP in 2018/2019. 
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The overall effectiveness of the actions and services provided was analyzed using R-FEP rates, writing prompt scores, and report card 
data. 
 
The District is committed to reclassifying ELL students as soon as possible. 
 
a. Goal:  We will maintain a five-year average R-FEP rate of 5%. 
b. Result: Our five-year R-FEP is 6.85% using data from 2012/2013 through 2017/2018. 
c. Analysis:  We met our 5% R-FEP goal. 
 
Writing prompts are administered to students three times per year (once a trimester) in the areas of informative-explanatory, opinion, 
and narrative writing.  School wide writing assessments are given each trimester with a different form of writing being evaluated.  
Students are given a prompt to write to that is grade level specific.  Grade level teams evaluate the student writing samples with 
rubrics aligned to CCSS.  Writing is evaluated in three areas:  Purpose and organization; evidence and elaboration; and the 
conventions of writing.  Samples are assigned an overall score that is reported out based on a 4 point rubric with a 4 being above the 
standard and a 1 being far below the standard.  Grade level specific rubrics are used to evaluate the writing samples.  Expectations 
increase with each rubric from simple to complex writing with an emphasis on organization and elaboration. 
 
a. Goal: 80% of students will score a 3 or better on writing prompts over the course of the year. 
 
b. Result: On average, 40% of students scored a 3 or better on the writing prompt rubric. This is up from 27% in 2017/2018 so we are 
seeing some improvement. 
 
c. Analysis: We did not achieve our goal with the writing prompts. Teachers are continuing to use Step Up To Writing and other 
methods described on Goal 4 to improve student writing scores. 
 
Course grades were analyzed for the first two grading periods. 
 
a. Goal: 75% of students will pass courses with a “C” or better. Note: grades for students in grades K-3 were analyzed based on 
receiving a “3” or better. 
 
b. Result: 90% of students passed courses with a “C” (or “3” for lower grades) or better. This is a significant improvement from the 
prior year. 
 
c. Analysis: ELL students are showing improvements in classroom performance. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no material differences between the budgeted expenditures and the estimated actual expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Due to the transition from the CELDT to the ELPAC we will change our expected outcomes to show that 60% of ELL students who 
have been enrolled in our district for one full year or more will achieve a status of well developed or moderately developed on the 
ELPAC.  This change will be reflected in Goal 8 of the 2019/2020 LCAP.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The district involved the following stakeholders in the LCAP evaluation and development process:  parents, students, members of the 
Blochman Teacher's Association (certificated staff), unrepresented classified staff, school administration, and community members. 
 
Stakeholder surveys for parents, students, certificated staff, administrators, classified staff, and community members were conducted 
at various intervals during the year.  Additional information about the purpose and goals of the LCAP was posted on the district's 
website. 
        
Certificated staff  and classified staff were consulted on an ongoing basis.  Certificated staff was consulted regarding student 
achievement.  Certificated staff provided data regarding parent conferences and writing prompt achievements that was used in the 
development of the Annual Update.        
The LCAP Advisory Committee reviewed the 2018/2019 annual update and discussed the 2019/2020 LCAP on the following dates: 
*November 27, 2018 
*January 22, 2019 
*March 26, 2019 
 
This committee is made up of parents, classified staff, certificated staff, parents of EL students, and community members.  A 
separate ELAC/DELAC committee is not required because BUSD has less than 51 English Learner students which is the 
requirement for a separate committee.  Committee members reviewed the annual update and were given an opportunity to comment 
and make suggestions for the 2018/2019 LCAP. The committee members were provided with data collected throughout the course of 
the year to demonstrate improved pupil outcomes. 
 
The LCAP Advisory Committee was asked to provide suggestions for the 2019/2020 LCAP on March 26, 2019.  Notice of this 
meeting was posted on the district's website and a One-Call notification was sent to all parents and guardians. 
        
The School Site Council reviewed the annual update and discussed the 2019/2020 LCAP on the following dates: 
*November 27, 2018 
*January 22, 2019 
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*March 26, 2019 
 
The members were provided with data collected throughout the course of the year to demonstrate improved pupil outcomes. 
 
Our Special Education Director attends monthly Special Education Administrator’s meetings where she receives updates from the 
SELPA Director regarding services and actions that are required for students with exceptional needs. 
        
The Board reviewed and the public was invited to comment on the annual update at the following regular board meetings: 
*November 13, 2018 
*January 8, 2019 
*February 12, 2019 
*March 12, 2019 
 
The Board reviewed and the public was invited to comment on a draft of the 2019/2020 LCAP at the following regular board 
meetings: 
*April 9, 2019 
*May 14, 2019 
        
The complete draft of the LCAP was available on the district website on June 7, 2019.        
A properly noticed public hearing at which the LCAP and the district's budget were presented for discussion and comment was held 
on June 11, 2019.        
The LCAP and the district's budget was adopted at a special board meeting on June 13, 2019.        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Continued stakeholder involvement has improved the outcomes for all pupils, including unduplicated pupils.  Surveys indicated that 
stakeholders believe we have great teachers as indicated in Goal 1.  Stakeholders were also pleased with our ability to provide 
students with all the resources and materials they need to successfully complete their coursework as indicated in Goal 2.        
During the March LCAP Advisory Committee meeting a teacher suggested that we spend more time improving reading abilities for all 
students, not just our lowest performing students.  It was also suggested that teachers spend more time teaching cursive handwriting.  
Mr. Brown will put together a committee to study these issues and devise a plan of action.  The actions agreed upon by the 
committee will be incorporated into the 2020/2021 LCAP.        
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Comments and suggestion made during these meetings were used to formulate the actions in Goals 1 - 8.        
The data provided by Certificated staff was used in the development of the Annual Update.  Information regarding parent conferences 
is referenced in the Annual Update, Goal 5.  Information regarding writing prompt achievements is referenced in the Annual Update, 
Goal 4.        
Involving School Site Council members and LCAP committee members in the on-going process of tracking progress throughout the 
year allowed members to stay connected and involved with decisions that were made during the year.  Committee members engaged 
in conversations about parental involvement.  While they acknowledged that many parents do not participate in district surveys, they 
were generally pleased with the number of opportunities the district gives parents to participate in school activities.  All parents were 
notified of the LCAP meetings via our One Call message system and posting the meetings on the district's website. This is addressed 
in the Annual Update, Goal 5. 
 
By consulting with the SELPA director on a monthly basis, our Special Education Director ensures that our programs and services 
are consistent with strategies included in the annual assurances support plan for students with exceptional needs. 
        
Keeping board members informed and engaged regarding the LCAP process is an important part of having a positive and productive 
school environment.  Board members were pleased with the efforts district administration and teachers are making to engage 
stakeholders and the work they are doing to meet the needs of students.Providing information on the annual update allowed board 
members to track progress toward goals throughout the year.  Presenting the LCAP to the board at regular intervals gave them an 
opportunity to make comments and suggestions for the 2018/2019 LCAP.  Board members are particularly interested in maintaining 
parental involvement and providing students with access to STEM materials.  STEM is addressed in Goal 4, Action 13.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
All teachers will be highly qualified and appropriately assigned.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
Appropriate teacher assignment. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

HQT Report, annual 
review of credentials, 
Williams Act Report.        

 2016-2017:  All teachers 
will be highly qualified 
with proper credentials 
as evidenced by the 
HQT Report and review 
of credentials; Williams 
Act Report will continue 
to show no complaints. 

 All teachers will be 
highly qualified with 
proper credentials as 
evidenced by the HQT 
Report and review of 
credentials; Williams Act 
Report will continue to 
show no complaints. 

 State and/or local 
priorities addressed by 
this goal: All teachers 
will be highly qualified 
with proper credentials 
as evidenced by the 
HQT Report and review 
of credentials; Williams 
Act Report will continue 
to show no complaints. 

 State and/or local 
priorities addressed by 
this goal include 
reviewing teacher 
credentials and a review 
of the Williams Act 
Report. Under the Every 
Student Succeeds Act 
(ESSA), the NCLB 
highly qualified teacher 
requirements were 
eliminated and replaced 
with applicable State 
certification and 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

licensure requirements.  
The Williams Act Report 
will continue to show no 
complaints. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 Specific Grade Spans: Benjamin Foxen Elementary        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District administration will review the HQT 
Report, teacher credentials, and Williams 
Act reports to determine that all teachers 

 District administration will review the HQT 
Report, teacher credentials, and Williams 
Act reports to determine that all teachers 

 District administration will review teacher 
credentials and Williams Act reports to 
determine that all teachers employed by 
the district are highly qualified. 
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employed by the district are highly 
qualified.        

employed by the district are highly 
qualified. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source            Not Applicable 
        $0  $0  $0 Budget 
Reference        

 
Goal 1 (17/18): Administration to 
annually review HQT teacher 
qualifications and classroom 
assignments; no identifiable cost. 

  
Goal 1 (18/19): Administration to 
annually review HQT teacher 
qualifications and classroom 
assignments; no identifiable cost. 

 Not Applicable 
Goal 1 (19/20): Administration to 
annually review teacher credentials 
and classroom assignments; no 
identifiable cost. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
All students will have access to necessary instructional materials.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
Students will be provided with sufficient instructional materials. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Board Instructional 
Material Resolution and 
Williams Act Reports.        

 2016-2017: The school 
board will pass the 
appropriate instructional 
materials resolution; 
Williams Act Reports will 
show no complaints. 

 The school board will 
pass the appropriate 
instructional materials 
resolution; Williams Act 
Reports will show no 
complaints. 

 State and/or local 
priorities addressed by 
this goal: The school 
board will pass the 
appropriate instructional 
materials resolution; 
Williams Act Reports will 
show no complaints. 

 State and/or local 
priorities addressed by 
this goal: The school 
board will pass the 
appropriate instructional 
materials resolution; 
Williams Act Reports will 
show no complaints. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District administration will ensure 
adequate instructional materials are 
available to all students.        

 District administration will ensure 
adequate instructional materials are 
available to all students. 

 District administration will ensure 
adequate instructional materials are 
available to all students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source            Not Applicable 
        $0  $0  $0 Budget 
Reference        

 
Goal 2 (17/18): Administration and 
teachers will ensure that each 
student has access to necessary 
instructional materials; no identifiable 
cost. 

  
Goal 2 (18/19):  Administration and 
teachers will ensure that each 
student has access to necessary 
instructional materials; no identifiable 
cost. 

 Not Applicable 
Goal 2 (19/20):  Administration and 
teachers will ensure that each 
student has access to necessary 
instructional materials; no identifiable 
cost. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Facilities will be well maintained, safe, comfortable, and welcoming to students.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
Facilities in good repair. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

SARC/FIT Inspection 
Tool, Williams Act  
Report.        

 2016-2017: The 
SARC/FIT report will 
show a "Good" rating; 
Williams Act Report will 
continue to show no 
complaints. 

 The SARC/FIT report 
will show a "Good" 
rating; Williams Act 
Report will continue to 
show no complaints. 

 State and/or local 
priorities addressed by 
this goal: The SARC/FIT 
report will show a 
"Good" rating; Williams 
Act Report will continue 
to show no complaints. 

 State and/or local 
priorities addressed by 
this goal: The SARC/FIT 
report will show a 
"Good" rating; Williams 
Act Report will continue 
to show no complaints. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
On going maintenance and janitorial 
upkeep as required.        

 On going maintenance and janitorial 
upkeep as required. 

 On going maintenance and janitorial 
upkeep as required. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Base  Base  Base 
        $10,000  $10,000  $10,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 3 (17/18):  Services and other 
operating expenditures 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 3(18/19):  Services and other 
operating expenditures 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 3(19/20):  Services and other 
operating expenditures 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
We will lease two portable classrooms for 
class size reduction. The addition of 
portable classrooms has allowed us to 
eliminate combination classes in our lower 
grades which gives teachers the ability to 
focus directly on the grade level needs of 
students.        

 We will lease two portable classrooms for 
class size reduction. The addition of 
portable classrooms has allowed us to 
eliminate combination classes in our lower 
grades which gives teachers the ability to 
focus directly on the grade level needs of 
students. 

 We will lease two portable classrooms for 
class size reduction. The addition of 
portable classrooms has allowed us to 
eliminate combination classes in our lower 
grades which gives teachers the ability to 
focus directly on the grade level needs of 
students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,200  $9,200  $9,200 
        $9,200  $9,200  $9,200 Source        Base  Base  Base 
        $9,200  $9,200  $9,200 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 3 (17/18):  Leases 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 3 (18/19):  Leases 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 3 (19/20):  Leases 

 



Page 59 of 131

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Implement all California state standards, including CCSS and English Language Development (ELD). Ensure access to courses and 
increase student achievement in the areas of Language Arts, Math, Social Science, Science, Visual & Performing Arts, Health, and 
Physical Education. ELD achievement will be addressed separately in Goal 8.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
(1) Implement California state standards, including CCSS. 
(2) Ensure students have access to courses. 
(3) Increase student achievement. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

(1) Implement California 
state standards, 
including CCSS.  Metric:  
classroom observations 
and teacher training 
schedules and agendas. 

 2016-2017: *All students 
will receive an 
instructional program 
aligned with the 
California state 
standards, including 
CCSS as evidenced by 

 *All students will receive 
an instructional program 
aligned with the 
California state 
standards, including 
CCSS as evidenced by 
classroom observations 

 State and/or local 
priorities addressed by 
this goal include the 
following: 
 
*All teachers will 
participate in at least 

 State and/or local 
priorities addressed by 
this goal include the 
following: 
 
*All students will receive 
an instructional program 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

(2) Ensure students 
have access to courses.  
Metric:  class schedules. 
(3) Increase student 
achievement.  Metric: 
California School 
Dashboard, writing 
prompt scores, and 
student grades. 
        

classroom observations 
conducted by the 
Principal. 
 
*All teachers will 
participate in at least 
one CCSS related 
training per year as 
evidenced by training 
schedules and agendas. 
 
* All students will have 
access to courses as 
evidenced by a review 
of class schedules. 
 
*The following data will 
demonstrate increased 
student achievement: 
 
1) 50% of students will 
meet or exceed the 
standards on the ELA 
portion of the CAASPP 
test and 40% of 
students will meet or 
exceed the standards on 
the math portion of the 
CAASPP test ; the 
percent of students who 
do not meet the 
standards will decrease 
by 10% on both the 
math and ELA portions 
of the CAASPP test; 
 

conducted by the 
Principal. 
 
*All teachers will 
participate in at least 
one CCSS related 
training per year as 
evidenced by training 
schedules and agendas. 
 
* All students will have 
access to courses as 
evidenced by a review 
of class schedules. 
 
*The following data will 
demonstrate increased 
student achievement: 
 
1) The California School 
Dashboard will indicate 
a "Green" status in ELA; 
we will make movement 
toward achieving a  
"Green" status in math 
by 2018-2019. 
 
2) Writing prompts will 
indicate a 10% 
improvement over the 
prior year. 
 
3) 75% of students in 
grades K-3 will pass 
courses with a "3" or 
better; 85% of students 
in grades 4 - 8 will pass 

one CCSS related 
training per year as 
evidenced by training 
schedules and agendas. 
 
* All students will have 
access to courses as 
evidenced by a review 
of class schedules. 
 
*The following data will 
demonstrate increased 
student achievement: 
 
1) The California School 
Dashboard will indicate 
a "Green" status in ELA; 
we will achieve a  
"Green" status in math. 
 
2) Writing prompts will 
indicate a 10% 
improvement over the 
prior year. 
 
3) 75% of students in 
grades K-3 will pass 
courses with a "3" or 
better; 85% of students 
in grades 4 - 8 will pass 
courses with a "C" or 
better. 
 

aligned with the 
California state 
standards, including 
CCSS as evidenced by 
classroom observations 
conducted by the 
Principal. 
 
*All teachers will 
participate in at least 
one CCSS related 
training per year as 
evidenced by training 
schedules and agendas. 
 
* All students will have 
access to courses as 
evidenced by a review 
of class schedules. 
 
*The following data will 
demonstrate increased 
student achievement: 
 
1) The California School 
Dashboard will indicate 
a "Green" status in both 
ELA and math. 
 
2) Writing prompts will 
indicate a 10% 
improvement over the 
prior year. 
 
3) 75% of students in 
grades K-3 will pass 
courses with a "3" or 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2) 80% of students will 
score a 3 or above on 
the writing prompts 
rubric over the course of 
the year; and 
 
3) 75% of students in 
grades K-3 will pass 
courses with a "3" or 
better; 85% of students 
in grades 4 - 8 will pass 
courses with a "C" or 
better. 
 

courses with a "C" or 
better. 
 

better; 85% of students 
in grades 4 - 8 will pass 
courses with a "C" or 
better. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teacher training and professional 
development will be provided to improve 
knowledge of California state standards, 
including CCSS.   Teachers will continue 
to use the training they received in prior 
years and keep this training as a focal 
point for the math and ELA curriculum 
adoption. 
 
Training will consist of the following: 
*Two training sessions held by the 
publisher of adopted ELA curriculum. 
*Two or three training sessions led by 
county's instructional support team on the 
topic of Universal Design Learning. 
 
Teachers will also continue to participate 
in monthly training organized by the Santa 
Ynez Valley Consortium.  The topics for 
this training have not yet been identified. 
        

 Teacher training and professional 
development will be provided to improve 
knowledge of California state standards, 
including CCSS.   Teachers will continue 
to use the training they received in prior 
years and keep this training as a focal 
point for the Social Studies curriculum 
adoption. 
 
Training will continue to be provided by the 
county's instructional support team.  The 
Santa Barbara County Education Office 
Curriculum department has proposed the 
following training schedule for 2018/2019: 
10/02/2018 - UDL Follow Up 
11/13/2018 -  Social Studies 
01/22/2019 - One on One Meetings 
03/12/2019 - Routines 
04/16/2019 - Tier 1 & 2 Academic Support 
05/21/2019 -  One on One Meetings 
TBD -  Journeys ELA  and ELD standards 
w/Cuyama 
 
 

 Teacher training and professional 
development will be provided to improve 
knowledge of California state standards, 
including CCSS.   Teachers will continue 
to use the training they received in prior 
years and keep this training as a focal 
point for the NGSS (science) curriculum 
adoption. 
 
Training will continue to be provided by the 
county's instructional support team.  The 
topics for the 2019/2020 training have not 
yet been identified but will focus on 
curriculum, ELA and ELD teaching 
methodology, Multi-Tiered Systems of 
Support (MTSS), and Universal Design for 
Learning (UDL). 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $4,302  $1,863  $8,000 
        $4,302  $1,863  $8,000 Source        Title II  Title II  Base 
        $4,302  $1,863  $8,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (17/18):  Teacher training and 
professional development (Title II) 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (18/19):  Teacher training and 
professional development (Title II) 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (19/20):  Teacher training and 
professional development 

Amount        $1,482  $5,969  $0 
        $1,482  $5,969  $0 Source        Base  Other  Not Applicable 
        $1,482  $5,969  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (17/18):  Teacher training and 
professional development (county 
instructional support) 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (18/19):  Teacher training and 
professional development (county 
instructional support).  MTSS Grant; 
Resource 7810. 

 Not Applicable 
 

Amount        $5,000  $0  $0 
        $5,000  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $5,000  $0  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (17/18): Santa Ynez Valley 
Consortium professional 
development 

 Not Applicable 
 

 Not Applicable 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Purchase additional computer tablets as 
needed. Providing unduplicated pupils 
daily access to computers will improve 
their ability to navigate the CAASPP test 
and gain additional access to CCSS 
materials.  The following items will be 
purchased: 
* Grades K, 1 , 2 , 3  - 24 Chromebooks 
each 
* Intervention (2 rooms) - 12 Windows 
tablets each 
* 2 charging carts 
        

 Purchase additional tablets as needed. 
Providing unduplicated pupils daily access 
to computers will improve their ability to 
navigate the CAASPP test and gain 
additional access to CCSS materials. 
* Replacement or additional tablets as 
necessary. 
 

 Replace Chromebooks for Grades 1 - 3. 
Providing unduplicated pupils daily access 
to computers will improve their ability to 
navigate the CAASPP test and gain 
additional access to CCSS materials. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $46,000  $15,600  $23,100 
        $46,000  $15,600  $23,100 Source        Supplemental and Concentration  Supplemental and Concentration  Base 
        $46,000  $15,600  $23,100 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 4(17/18):  Tablets 

 4000-4999: Books And Supplies 
Goal 4 (18/19): Tablets 

 4000-4999: Books And Supplies 
Goal 4 (19/20):  Computers 

Action 3 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
In order to improve student achievement 
for unduplicated pupils, we are utilizing a 
teacher to reduce the need for 
combination classes.   Non-combination 
classes allow more time for the classroom 
teacher to provide additional academic 
support for unduplicated pupils.        

 In order to improve student achievement 
for unduplicated pupils, we are utilizing a 
teacher to reduce the need for 
combination classes.   Non-combination 
classes allow more time for the classroom 
teacher to provide additional academic 
support for unduplicated pupils. 

 In order to improve student achievement 
for unduplicated pupils, we are utilizing a 
teacher to reduce the need for 
combination classes.   Non-combination 
classes allow more time for the classroom 
teacher to provide additional academic 
support for unduplicated pupils. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $45,896  $54,222  $35,266 
        $45,896  $54,222  $35,266 Source        Supplemental and Concentration  Supplemental and Concentration  Base 
        $45,896  $54,222  $35,266 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Goal 4 (17/18):  Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Goal 4 (18/19):  Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Goal 4 (19/20):  Teacher 

Amount        $8,123  $20,085  $21,700 
        $8,123  $20,085  $21,700 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $8,123  $20,085  $21,700 Budget 
Reference        

3000-3999: Employee Benefits 
Goal 4 (17/18):  Teacher Benefits 

 3000-3999: Employee Benefits 
Goal 4 (18/19):  Teacher Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Goal 4 (19/20):  Teacher 

Amount            $21,207 
            $21,207 Source            Base 
            $21,207 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  Teacher Benefits 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
In order to improve student achievement 
for unduplicated pupils, we will continue to 
utilize the Step Up to Writing program and 
train teachers on the effective use of this 
program, provide two .5 FTE intervention 
teachers, and provide a full-time 
instructional assistant for intervention.   
Dedicated intervention teachers and an 
instructional assistant will provide the 
additional support unduplicated pupils 
often need to be able to perform on par 
with their peers.        

 In order to improve student achievement 
for unduplicated pupils, we will continue to 
utilize the Step Up to Writing program and 
train teachers on the effective use of this 
program, provide two .5 FTE intervention 
teachers, and provide 2 full-time 
instructional assistants for intervention.   
Dedicated intervention teachers and an 
instructional assistant will provide the 
additional support unduplicated pupils 
often need to be able to perform on par 
with their peers. We also plan to improve 
our processes for identifying and referring 
students to Tier 2 intervention services. 

 In order to improve student achievement 
for unduplicated pupils, we will continue to 
utilize the Step Up to Writing program and 
train teachers on the effective use of this 
program, provide two .5 FTE intervention 
teachers, a .36 FTE intervention teacher, 
and provide two full-time instructional 
assistant for intervention.   Dedicated 
intervention teachers and an instructional 
assistant will provide the additional 
support unduplicated pupils often need to 
be able to perform on par with their peers. 
We also plan to improve our processes for 
identifying and referring students to Tier 2 
intervention services. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $65,384  $68,692  $71,427 
        $65,384  $68,692  $71,427 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $65,384  $68,692  $71,427 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Goal 4 (17/18):  Intervention Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Goal 4 (18/19):  Intervention Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Goal 4 (19/20):  Intervention 
Teachers 

Amount        $15,746  $17,691  $18,931 
        $15,746  $17,691  $18,931 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $15,746  $17,691  $18,931 Budget 
Reference        

3000-3999: Employee Benefits 
Goal 4 (17/18):  Intervention Teacher 
Benefits 

 3000-3999: Employee Benefits 
Goal 4 (18/19):  Intervention Teacher 
Benefits 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  Intervention 
Teachers Benefits 
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Amount        $22,755  $38,145  $42,193 
        $22,755  $38,145  $42,193 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $22,755  $38,145  $42,193 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Goal 4 (17/18):  Instructional 
Assistant 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (18/19):  2 Instructional 
Assistants 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (19/20):  2 Instructional 
Assistants 

Amount        $11,117  $10,061  $17,846 
        $11,117  $10,061  $17,846 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $11,117  $10,061  $17,846 Budget 
Reference        

3000-3999: Employee Benefits 
Goal 4 (17/18):  Instructional 
Assistant Benefits 

 3000-3999: Employee Benefits 
Goal 4 (18/19):  Instructional 
Assistant Benefits 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  Instructional 
Assistant Benefits 

Amount            $11,333 
            $11,333 Source            Base 
            $11,333 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Goal 4 (19/20):  .36 FTE Intervention 
Teacher 

Amount            $2,200 
            $2,200 Source            Base 
            $2,200 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  .36 FTE Intervention 
Teacher Benefits 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Purchase equipment to support Physical 
Education activities.  Staff will implement 
"Noon-time Sports League" so students 
can play organized sports after lunch.        

 Purchase equipment to support Physical 
Education activities. 

 Purchase equipment to support Physical 
Education activities. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        Base  Base  Base 
        $1,000  $1,000  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 4 (17/18):   PE Equipment 

 4000-4999: Books And Supplies 
Goal 4 (18/19):  PE Equipment 

 4000-4999: Books And Supplies 
Goal 4 (19/20):  PE Equipment 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Arts Outreach/Music instruction         We will continue to contract with Coelho 

Music to provide music instruction.  We 
will look for a new vendor to provide art 
instuction. 

 We will continue to contract with Coelho 
Music to provide music instruction. We will 
continue to look for a vendor to provide art 
instruction. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $7,000  $12,000  $12,200 
        $7,000  $12,000  $12,200 Source        Base  Base  Base 
        $7,000  $12,000  $12,200 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Goal 4 (17/18):  Arts Outreach/Music 
instruction 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (18/19):  Music instruction 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (19/20):  Music instruction 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Field trips to enhance student learning and 
engagement in the areas of, 
English/Language Arts, Social Studies, 
and Science        

 Field trips to enhance student learning and 
engagement in the areas of, 
English/Language Arts, Social Studies, 
and Science 

 Field trips to enhance student learning and 
engagement in the areas of, 
English/Language Arts, Social Studies, 
and Science 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $8,000  $11,000  $11,000 
        $8,000  $11,000  $11,000 Source        Base  Base  Base 
        $8,000  $11,000  $11,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (17/18):  Field Trips 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (18/19):  Field Trips 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (19/20):  Field Trips 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



Page 72 of 131

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
A Library Assistant will provide support to 
unduplicated pupils utilizing the library.  
Many unduplicated pupils have never 
visited a library and often need additional 
assistance finding materials and 
understanding how to effectively use the 
library.        

 A Library Assistant will provide support to 
unduplicated pupils utilizing the library.  
Many unduplicated pupils have never 
visited a library and often need additional 
assistance finding materials and 
understanding how to effectively use the 
library. The Library Assistant allows 
students to have access to library 
materials and AR reading tests on a daily 
basis.  This allows teachers to utilize UDL 
strategies to enhance student learning and 
achievement.  This Action/Service is an 
effective way for teachers to monitor 
student reading achievement by reviewing 
AR reading test results.  If AR reading test 
results do not improve then teachers will 
assess the student's need for reading 
intervention services. 

 A Library Assistant will provide support to 
unduplicated pupils utilizing the library.  
Many unduplicated pupils have never 
visited a library and often need additional 
assistance finding materials and 
understanding how to effectively use the 
library. The Library Assistant allows 
students to have access to library 
materials and AR reading tests on a daily 
basis.  This allows teachers to utilize UDL 
strategies to enhance student learning and 
achievement.  This Action/Service is an 
effective way for teachers to monitor 
student reading achievement by reviewing 
AR reading test results.  If AR reading test 
results do not improve then teachers will 
assess the student's need for reading 
intervention services. 

 
Budgeted Expenditures 



Page 73 of 131

Year 2017-18  2018-19  2019-20 
Amount        $21,554  $30,067  $30,054 
        $21,554  $30,067  $30,054 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $21,554  $30,067  $30,054 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Goal 4 (17/18):  Library Assistant 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (18/19):  Library Assistant 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (19/20):  Library Assistant 

Amount        $7,920  $14,649  $766 
        $7,920  $14,649  $766 Source        Base  Supplemental and Concentration  Base 
        $7,920  $14,649  $766 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Goal 4 (17/18):  Library Assistant 

 3000-3999: Employee Benefits 
Goal 4 (18/19):  Library Assistant 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (19/20):  Library Assistant 

Amount        $14,081  $0  $15,699 
        $14,081  $0  $15,699 Source        Base  Not Applicable  Base 
        $14,081  $0  $15,699 Budget 
Reference        

3000-3999: Employee Benefits 
Goal 4 (17/18):  Library Assistant 
Benefits 

 Not Applicable 
 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  Library Assistant 
benefits 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
An Instructional Assistant will provide 
support for teachers in addressing the 
educational needs of unduplicated pupils.  
This additional support will allow teachers 
to spend more time assisting unduplicated 
pupils in the classroom.        

 An Instructional Assistant will provide 
support for teachers in addressing the 
educational needs of unduplicated pupils.  
This additional support will allow teachers 
to spend more time assisting unduplicated 
pupils in the classroom. 

 An Instructional Assistant will provide 
support for teachers in addressing the 
educational needs of unduplicated pupils.  
This additional support will allow teachers 
to spend more time assisting unduplicated 
pupils in the classroom. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,844  $0  $21,511 
        $1,844  $0  $21,511 Source        Base  Not Applicable  Other 
        $1,844  $0  $21,511 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Goal 4 (17/18):  Instructional 
Assistant 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (18/19):  Instructional 
Assistant 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (19/20):  Instructional 
Assistant  (REAP - Resource 4126) 

Amount        $18,826  $19,488  $3,566 
        $18,826  $19,488  $3,566 Source        Other  Supplemental and Concentration  Other 
        $18,826  $19,488  $3,566 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Goal 4 (17/18):  Instructional 
Assistant (REAP - resource 4126) 

 2000-2999: Classified Personnel 
Salaries 
Goal 4 (18/19):  Instructional 
Assistant (REAP - resource 4126) 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  Instructional 
Assistant Benefits (REAP - Resource 
4126) 

Amount        $5,175  $5,140  $2,724 
        $5,175  $5,140  $2,724 Source        Base  Supplemental and Concentration  Base 
        $5,175  $5,140  $2,724 Budget 
Reference        

3000-3999: Employee Benefits 
Goal 4 (17/18):  Instructional 
Assistant Benefits 

 3000-3999: Employee Benefits 
Goal 4 (18/19):  Instructional 
Assistant Benefits 

 3000-3999: Employee Benefits 
Goal 4 (19/20):  Instructional 
Assistant Benefits 
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Amount             

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ELA curriculum adoption (grades K - 6)         Social Studies curriculum adoption  NGSS (science) curriculum adoption 
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $40,000  $20,241  $19,315 
        $40,000  $20,241  $19,315 Source        Base  Lottery  Lottery 
        $40,000  $20,241  $19,315 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 4 (17/18):  ELA curriculum 
adoption 

 4000-4999: Books And Supplies 
Goal 4 (18/19):  Social Studies 
curriculum adoption; (Unrestricted 
Lottery, resource 1100) 

 4000-4999: Books And Supplies 
Goal 4 (19/20):  Science curriculum 
adoption; (Unrestricted Lottery, 
resource 1100) 
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Amount        $0  $9,759  $10,685 
        $0  $9,759  $10,685 Source        Not Applicable  Lottery  Lottery 
        $0  $9,759  $10,685 Budget 
Reference        

Not Applicable 
 

 4000-4999: Books And Supplies 
Goal 4 (18/19):  Social Studies 
curriculum adoption; (Restricted 
Lottery, resource 6300) 

 4000-4999: Books And Supplies 
Goal 4 (19/20):  Science curriculum 
adoption; (Restricted Lottery, 
resource 6300) 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Math curriculum adoption (grades 6 - 8)         N/A  N/A 
 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $10,000  $0  $0 
        $10,000  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $10,000  $0  $0 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 4 (17/18):  Math curriculum 
adoption 

 Not Applicable 
 

 Not Applicable 
 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Review Next Generation Science 
Standards (NGSS) science curriculum        

 Review Next Generation Science 
Standards (NGSS) 

 n/a 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source          Not Applicable  Not Applicable 
        $0  $0  $0 Budget 
Reference        

 
Goal 4 (17/18): Review NGSS 
science curriculum (no identifiable 
cost) 

 Not Applicable 
Goal 4 (17/18): Review science 
curriculum (no identifiable cost) 

 Not Applicable 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3-D Printer and supplies to encourage 
STEM participation        

 3-D Printer supplies  3-D Printer supplies 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $3,600  $1,000  $1,000 
        $3,600  $1,000  $1,000 Source        Base  Lottery  Lottery 
        $3,600  $1,000  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 4 (17/18): 3-D Printer and 
supplies 

 4000-4999: Books And Supplies 
Goal 4 (18/19): 3-D Printer supplies; 
(Unrestricted Lottery, resource 1100) 

 4000-4999: Books And Supplies 
Goal 4 (19/20): 3-D Printer 
supplies;(Unrestricted Lottery, 
resource 1100) 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Pilot an online math program to assist with 
math intervention.        

 The pilot program is complete and the 
programs are now being used as part of 
the math intervention services describe 
above. 

 The pilot program is complete and the 
programs are now being used as part of 
the math intervention services describe 
above. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,500  $0  $0 
        $1,500  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $1,500  $0  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (17/18): On-line math 
program 
 
 

 Not Applicable 
 

 Not Applicable 
 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         As part of our multi-tiered system of 

support we will actively recruit parent 
volunteers to provide one-to-one reading 
time with students, ELA assistance, and 
assistance learning math facts.  Parent 

 As part of our multi-tiered system of 
support we will continue to actively recruit 
parent volunteers to provide one-to-one 
reading time with students, ELA 
assistance, and assistance learning math 
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volunteers working with individual students 
will not only enhance student learning but 
will provide students with positive social – 
emotional experiences. 

facts.  Parent volunteers working with 
individual students will not only enhance 
student learning but will provide students 
with positive social – emotional 
experiences. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $690  $690 
          $690  $690 Source          Base  Base 
          $690  $690 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (18/19): Fingerprinting/TB 
testing for parent volunteers 

 5000-5999: Services And Other 
Operating Expenditures 
Goal 4 (19/20): Fingerprinting/TB 
testing for parent volunteers 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
Parental involvement with making decisions that affect the school.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Identified Need: 
Ensure parents have opportunities to participate in school activities and provide input in decisions that affect the school. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

School Site Council 
minutes, LCAP meeting 
minutes, Parent-
Teacher Conference 
attendance rates, parent 
surveys, and teacher 
and principal 
observation of parent 
participation in special 
school events will reflect 
parent participation.        

 2016/2017: Parent 
volunteers will achieve a 
60% attendance rate at 
School Site Council 
meetings and LCAP 
meetings as evidenced 
by the minutes. 
Seventy-five percent of 
parents will attend 
Parent/Teacher 
conferences. Fifty 
percent of parents will 
respond to parent 
surveys.  Survey 

 Parent volunteers will 
achieve a 60% 
attendance rate at 
School Site Council 
meetings and LCAP 
meetings as evidenced 
by the minutes. 
Seventy-five percent of 
parents will attend 
Parent/Teacher 
conferences. Fifty 
percent of parents will 
respond to parent 
surveys.  Survey 

 Parental involvement 
will be  encouraged for 
parents of all students, 
including parents of 
unduplicated pupils and 
parents of students with 
exceptional needs . 
 
Parent volunteers will 
achieve a 60% 
attendance rate at 
School Site Council 
meetings and LCAP 
meetings as evidenced 

 Parental involvement 
will be  encouraged for 
parents of all students, 
including parents of 
unduplicated pupils and 
parents of students with 
exceptional needs . 
 
Parent volunteers will 
achieve a 60% 
attendance rate at 
School Site Council 
meetings and LCAP 
meetings as evidenced 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

responses will indicate 
the district meets 
expectations in the 8 
state priorities 85% of 
the time.  Teacher and 
principal observations 
will confirm parent 
attendance at special 
school events. 

responses will indicate 
the district meets 
expectations in the 8 
state priorities 85% of 
the time.  Teacher and 
principal observations 
will confirm parent 
attendance at special 
school events. 

by the minutes. 
Seventy-five percent of 
parents will attend 
Parent/Teacher 
conferences. Fifty 
percent of parents will 
respond to parent 
surveys.  Survey 
responses will indicate 
the district meets 
expectations in the 8 
state priorities 85% of 
the time.  Teacher and 
principal observations 
will confirm parent 
attendance at special 
school events. 
 

by the minutes. 
Seventy-five percent of 
parents will attend 
Parent/Teacher 
conferences. Fifty 
percent of parents will 
respond to parent 
surveys.  Survey 
responses will indicate 
the district meets 
expectations in the 8 
state priorities 85% of 
the time.  Teacher and 
principal observations 
will confirm parent 
attendance at special 
school events. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide opportunities for parents to be 
involved in school activities.  Examples 
include: School Site Council meetings, 
LCAP meetings, parent-teacher 
conferences, parent surveys, Back to 
School Night, monthly newsletters, open 
session at board meetings,  AG Day, 
Valentine family lunch, Talent Show, 
Water Day, Track and Field Day, and 
monthly award ceremonies.        

 We will provide opportunities for all 
parents, including parents of unduplicated 
pupils and parents of students with 
exceptional needs, to be involved in 
school activities.  Examples include: 
School Site Council meetings, LCAP 
meetings, parent-teacher conferences, 
parent surveys, Back to School Night, 
monthly newsletters, open session at 
board meetings,  AG Day, Valentine family 
lunch, Talent Show, Water Day, Track and 
Field Day, and monthly award ceremonies. 

 We will provide opportunities for all 
parents, including parents of unduplicated 
pupils and parents of students with 
exceptional needs, to be involved in 
school activities.  Examples include: 
School Site Council meetings, LCAP 
meetings, parent-teacher conferences, 
parent surveys, Back to School Night, 
monthly newsletters, open session at 
board meetings,  AG Day, Valentine family 
lunch, Talent Show, Water Day, Track and 
Field Day, and monthly award ceremonies. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source          Not Applicable  Not Applicable 
        $0  $0  $0 Budget 
Reference        

 
Goal 5 (17/18):  Negligible costs or 
costs covered by other 
organizations. 

 Not Applicable 
Goal 5 (18/19):  Negligible costs or 
costs covered by other 
organizations. 

 Not Applicable 
Goal 5 (19/20):  Negligible costs or 
costs covered by other 
organizations. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 6 
Encourage pupil engagement.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        
Local Priorities:   

 
Identified Need: 
Increase school attendance rates. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

School attendance 
rates, chronic 
absenteeism rates, 
middle school dropout 
rates.        

 2016/2017:  We will 
maintain overall school 
attendance rates of 95% 
or greater,  maintain a 
chronic absenteeism 
rate of less than 5%, 
and  have a 0% middle 
school drop out rate. 

 We will maintain overall 
school attendance rates 
of 95% or greater,  
maintain a chronic 
absenteeism rate of less 
than 5%, and  have a 
0% middle school drop 
out rate. 

 We will maintain overall 
school attendance rates 
of 95% or greater,  
maintain a chronic 
absenteeism rate of less 
than 5%, and  have a 
0% middle school drop 
out rate. 

 We will maintain overall 
school attendance rates 
of 95% or greater,  
maintain a chronic 
absenteeism rate of less 
than 5%, and  have a 
0% middle school drop 
out rate. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  Specific Schools: Benjamin Foxen Elementary        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Benjamin Foxen 
Elementary        

 [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide student incentives to attend 
school.  Student incentives have proven to 
be an effective method of encouraging 
students to attend school. As a way to 
motivate students to come to school 
student incentives will be given out.  The 
incentives will be for students with perfect 
attendance, no tardies, and who are not 
on independent study.   Each Friday 
students from each grade level who meet 
the criteria will be entered into a drawing 
to receive an incentive.  One student from 
each grade level will be chosen to receive 

 Provide student incentives to attend 
school.  Student incentives have proven to 
be an effective method of encouraging 
students to attend school. As a way to 
motivate students to come to school 
student incentives will be given out.  The 
incentives will be for students with perfect 
attendance, no tardies, and who are not 
on independent study.   Each Friday 
students from each grade level who meet 
the criteria will be entered into a drawing 
to receive an incentive.  One student from 
each grade level will be chosen to receive 

 Provide student incentives to attend 
school.  Student incentives have proven to 
be an effective method of encouraging 
students to attend school. As a way to 
motivate students to come to school 
student incentives will be given out.  The 
incentives will be for students with perfect 
attendance, no tardies, and who are not 
on independent study.   Each Friday 
students from each grade level who meet 
the criteria will be entered into a drawing 
to receive an incentive.  One student from 
each grade level will be chosen to receive 
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an incentive award.  Students who do not 
win the drawing will still receive a 
recognition certificate.   Once a month a 
drawing will be held for every class for one 
student to receive a larger incentive.  The 
monthly drawing is only for students who 
have had perfect attendance, no tardies, 
and are not on independent study for the 
entire month.        

an incentive award.  Students who do not 
win the drawing will still receive a 
recognition certificate.   Once a month a 
drawing will be held for every class for one 
student to receive a larger incentive.  The 
monthly drawing is only for students who 
have had perfect attendance, no tardies, 
and are not on independent study for the 
entire month. 

an incentive award.  Students who do not 
win the drawing will still receive a 
recognition certificate.   Once a month a 
drawing will be held for every class for one 
student to receive a larger incentive.  The 
monthly drawing is only for students who 
have had perfect attendance, no tardies, 
and are not on independent study for the 
entire month. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,500  $1,500  $1,500 
        $1,500  $1,500  $1,500 Source        Supplemental and Concentration  Base  Base 
        $1,500  $1,500  $1,500 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 6 (17/18): Student incentives 

 4000-4999: Books And Supplies 
Goal 6 (18/19): Student incentives 

 4000-4999: Books And Supplies 
Goal 6 (19/20): Student incentives 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Phone calls will be made to parents when 
students are absent and Principal makes 
contact with parents once a student 
reaches 6 absences.  SARB letters will be 
sent to parents of students with unverified 
absences at 3, 6, and 9 day intervals.        

 Phone calls will be made to parents when 
students are absent and Principal makes 
contact with parents once a student 
reaches 6 absences.  SARB letters will be 
sent to parents of students with unverified 
absences at 3, 6, and 9 day intervals. 

 Phone calls will be made to parents when 
students are absent and Principal makes 
contact with parents once a student 
reaches 6 absences.  SARB letters will be 
sent to parents of students with unverified 
absences at 3, 6, and 9 day intervals. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source            Not Applicable 
        $0  $0  $0 Budget 
Reference        

 
Goal 6 (17/18): No identifiable cost 

  
Goal 6 (18/19):  No identifiable cost 

 Not Applicable 
Goal 6 (19/20):  No identifiable cost 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The district will sponsor a Lego Robotics 
Club led by parent volunteers.        

 The district will sponsor a Lego Robotics 
Club led by parent volunteers. 

 The district will sponsor a Lego Robotics 
Club led by parent volunteers. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        Base  Base  Base 
        $2,000  $2,000  $2,000 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 6 (17/18):  Robotics Club 

 4000-4999: Books And Supplies 
Goal 6 (18/19):  Robotics Club 

 4000-4999: Books And Supplies 
Goal 6 (19/20):  Robotics Club 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The district will encourage students to 
attend the Math Superbowl.        

 The district will encourage students to 
attend the Math Superbowl. 

 The district will encourage students to 
attend the Math Superbowl. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $70  $70  $70 
        $70  $70  $70 Source        Base  Base  Base 
        $70  $70  $70 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 6 (17/18):  Math Superbowl 

 4000-4999: Books And Supplies 
Goal 6 (18/19):  Math Superbowl 

 4000-4999: Books And Supplies 
Goal 6 (19/20):  Math Superbowl 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 7 
Reduce pupil suspension and expulsion rates.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
Improve the school climate by reducing pupil suspension and expulsion rates.  Metric: pupil suspension rates, pupil expulsion rates. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

The California School 
Dashboard for pupil 
suspension and 
expulsion rates.        

 2016/2017:  Reduce 
pupil suspensions and 
expulsions by 5% over 
the prior year. 

 Maintain a "Green" 
status on the California 
School Dashboard for 
suspensions and 
expulsions. 

 Maintain a "Green" 
status on the California 
School Dashboard for 
suspensions and 
expulsions.  Other local 
measures will be used in 
the form of surveys of 
students, parents, and 
teachers will 
demonstrate the the 
majority of our 
stakeholders have a 
positive view of school 

 Maintain a "Green" 
status on the California 
School Dashboard for 
suspensions and 
expulsions.  Other local 
measures will be used in 
the form of surveys of 
students, parents, and 
teachers will 
demonstrate the the 
majority of our 
stakeholders have a 
positive view of school 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

safety and 
connectedness. 

safety and 
connectedness. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
School psychologist, contact with parents, 
and curriculum for character program.        

 School psychologist, contact with parents, 
and curriculum for character program. 

 School psychologist, contact with parents, 
and curriculum for character program.  
These services are available to all 
students, not just students with 
exceptional needs. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $0  $7,783  $12,000 
        $0  $7,783  $12,000 Source        Not Applicable  Special Education  Base 
        $0  $7,783  $12,000 Budget 
Reference        

Not Applicable 
Goal 7 (17/18): School psychologist 
provided by county meets will meet 
with  students who have social or 
emotional issues. No additional cost. 

 7000-7439: Other Outgo 
Goal 7 (18/19):  School psychologist 
provided by county meets will meet 
with  students who have social or 
emotional issues. Six hours provided 
by county; 2 hours paid by district. 
Resource 6512. 
 

 7000-7439: Other Outgo 
Goal 7 (19/20):  School psychologist 
provided by county meets will meet 
with  students who have social or 
emotional issues. All hours paid by 
district. Resource 6512. 

Amount        $0  $1,062  $17,592 
        $0  $1,062  $17,592 Source        Not Applicable  Special Education  Special Education 
        $0  $1,062  $17,592 Budget 
Reference        

Not Applicable 
 

 7000-7439: Other Outgo 
Goal 7 (18/19):  School psychologist 
provided by county meets will meet 
with  students who have social or 
emotional issues. Six hours provided 
by county; 2 hours paid by district. 
Resource 6500. 
 

 7000-7439: Other Outgo 
Goal 7 (19/20):  School psychologist 
provided by county meets will meet 
with  students who have social or 
emotional issues. All hours paid by 
district. Resource 3310. 

Amount        $0  $0  $0 
        $0  $0  $0 Source        Not Applicable  Not Applicable  Not Applicable 
        $0  $0  $0 Budget 
Reference        

Not Applicable 
Goal 7 (17/18): Continue using 
Character program to build student 
awareness of proper conduct, social 
skills, conflict resolution, and 
problem solving skills.  No additional 
cost. 

 Not Applicable 
Goal 7 (18/19): Continue using 
Character program to build student 
awareness of proper conduct, social 
skills, conflict resolution, and 
problem solving skills. No additional 
cost. 

 Not Applicable 
Goal 7 (19/20): Continue using 
Character program to build student 
awareness of proper conduct, social 
skills, conflict resolution, and 
problem solving skills. No additional 
cost. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Benjamin Foxen Elementary        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
We will host at least one school assembly 
addressing school climate issues.        

 We will host at least one school assembly 
addressing school climate issues. 

 We will host at least one school assembly 
addressing school climate issues. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $0  $0 
        $0  $0  $0 Source        Not Applicable  Not Applicable  Not Applicable 
        $0  $0  $0 Budget 
Reference        

Not Applicable 
Goal 7 (17/18): No additional cost 

 Not Applicable 
Goal 7 (18/19): No additional cost 

 Not Applicable 
Goal 7 (19/20): No additional cost 

Action 3 
X All          Specific Schools: Benjamin Foxen Elementary        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 

  X New Action         X Unchanged Action        
 

         We will add additional psychologist 
services to allow us to address the 
behavioral and social-emotional issues of 
our students. 

 We will continue to utilize additional 
psychologist services to allow us to 
address the behavioral and social-
emotional issues of our students. 

 
Budgeted Expenditures 
Amount        0  14,670  $10,000 
        0  14,670  $10,000 Source        Not Applicable  Other  Base 
        0  14,670  $10,000 Budget 
Reference        

Not Applicable 
 

 7000-7439: Other Outgo 
Goal 7 (18/19): Additional 
psychologist services; MTSS Grant, 
Resource 7810. 

 7000-7439: Other Outgo 
Goal 7 (19/20): Additional 
psychologist services 

Action 4 
X All          Specific Schools: Benjamin Foxen Elementary        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X New Action         X Unchanged Action        
 

         We will pilot a Restorative Justice program 
to address the social - emotional needs of 
our students. 

 We will utilize a Restorative Justice 
program to address the social - emotional 
needs of our students. 

 
Budgeted Expenditures 
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Amount        $0  $0  $0 
        $0  $0  $0 Source        Not Applicable  Not Applicable  Not Applicable 
        $0  $0  $0 Budget 
Reference        

Not Applicable 
 

 Not Applicable 
Goal 7 (18/19): No additional cost 

 Not Applicable 
Goal 7 (19/20): No additional cost 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 8 
Increase student achievement for English Learners.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
Local Priorities:   

 
Identified Need: 
Increase student achievement for English Learners. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

We will use the 
Dashboard's English 
Learner Student Group 
Report to analyze the 
status in the following 
areas:  English Learner 
Progress, English 
Language Arts, an 
Mathematics.        

 2016/2017:  80% of 
students will advance 
one proficiency level 
every year as measured 
by CELDT testing. 
Students will achieve R-
FEP based on the 
following guidelines: 1) 
scoring Early Advanced 
or Advance on the 
CELDT test for two 
consecutive years, 2) 
scoring a "C" or better in 
all subjects on their 

 80% of students will 
advance one proficiency 
level every year as 
measured by CELDT 
testing. Students will 
achieve R-FEP based 
on the following 
guidelines: 1) scoring 
Early Advanced or 
Advance on the CELDT 
test for two consecutive 
years, 2) scoring a "C" 
or better in all subjects 
on their report card, and 

 The Dashboard's 
English Learner Student 
Group Report will show 
improvement in the 
following areas: 
* English Learner 
Progress - maintain 
"high" status 
* English Language Arts 
- status will 
increase 10 points over 
the prior year 
* Mathematics - status 
will increase 10 

 Due to the transition 
from the CELDT to the 
ELPAC we will change 
our expected outcomes 
to show that 60% of ELL 
students who have been 
enrolled in our district for 
one full year or more will 
achieve a status of well-
developed or 
moderately developed 
on the ELPAC.  
Students will achieve R-
FEP based on the 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

report card, and 3) 
scoring an average of 3 
or better on writing 
prompts for the year. 
We will maintain a five-
year average R-FEP 
rate of 5%. 

3) scoring an average of 
3 or better on writing 
prompts for the year. 
We will maintain a five-
year average R-FEP 
rate of 5%. 80% of 
students will score a 3 
or better on writing 
prompts over the course 
of the year. 75% of 
students in grades K-3 
will pass courses with a 
"3" or better. 75% of 
students in grades 4 -8 
will pass courses with a 
“C” or better. 

points over the prior 
year. 
 

following guidelines: 1) 
scoring Early Advanced 
or Advance on the 
CELDT test for two 
consecutive years, 2) 
scoring a "C" or better in 
all subjects on their 
report card, and 3) 
scoring an average of 3 
or better on writing 
prompts for the year. 
We will maintain a five-
year average R-FEP 
rate of 5%. 80% of 
students will score a 3 
or better on writing 
prompts over the course 
of the year. 75% of 
students in grades K-3 
will pass courses with a 
"3" or better. 75% of 
students in grades 4 -8 
will pass courses with a 
“C” or better. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
English Learners will receive the same 
services that are available to all students 
as identified in Goal 4.  Additionally, 
teachers will utilize the supplemental ELD 
materials incorporated in the core 
textbooks and SDAIE strategies to assist 
English Learners, the cost of which is 
incorporated in the expenditures found in 
Goal 4.  Having a CELDT coordinator is an 
effective use of funds because it allows us 
to appropriately track and reclassify our 
English learners.        

 English Learners will receive the same 
services that are available to all students 
as identified in Goal 4, with an emphasis 
on access to intervention services.  
Additionally, teachers will utilize the core 
and supplemental ELD materials 
incorporated in the core textbooks and 
SDAIE strategies to assist English 
Learners, the cost of which is incorporated 
in the expenditures found in Goal 4.  
Having an ELPAC (formerly CELDT) 
coordinator is an effective use of funds 
because it allows us to appropriately track 
and reclassify our English learners. 

 English Learners will receive the same 
services that are available to all students 
as identified in Goal 4, with an emphasis 
on access to intervention services.  
Additionally, teachers will utilize the core 
and supplemental ELD materials 
incorporated in the core textbooks and 
SDAIE strategies to assist English 
Learners, the cost of which is incorporated 
in the expenditures found in Goal 4.  
Having an ELPAC (formerly CELDT) 
coordinator is an effective use of funds 
because it allows us to appropriately track 
and reclassify our English learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,500  $1,500  $1,000 
        $1,500  $1,500  $1,000 Source        Supplemental and Concentration  Supplemental and Concentration  Base 
        $1,500  $1,500  $1,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Goal 8 (17/18):  CELDT Coordinator 

 2000-2999: Classified Personnel 
Salaries 
Goal 8 (18/19):  ELPAC Coordinator 

 2000-2999: Classified Personnel 
Salaries 
Goal 8 (19/20):  ELPAC Coordinator 
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Amount        $226  $294  $292 
        $226  $294  $292 Source        Supplemental and Concentration  Supplemental and Concentration  Base 
        $226  $294  $292 Budget 
Reference        

3000-3999: Employee Benefits 
Goal 8 (17/18):  CELDT Coordinator 
Benefits 

 3000-3999: Employee Benefits 
Goal 8 (18/19):  ELPAC Coordinator 
Benefits 

 3000-3999: Employee Benefits 
Goal 8 (19/20):  ELPAC Coordinator 
Benefits 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Schoolwide          Specific Schools: Benjamin Foxen 
Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
On-line ELD program to help ELL students 
improve their English/Language Arts skills.        

 Teachers will utilize the following 
programs to help ELL students improve 
their English/Language Arts skills:  Mind 
Play, Words Their Way, Read Naturally, 
Project Read, Primary Phonics, Step Up to 
Writing, Explode the Code, and Barton 
Reading.  Mind Play is a research-based 

 Teachers will utilize the following 
programs to help ELL students improve 
their English/Language Arts skills:  Mind 
Play, Words Their Way, Read Naturally, 
Project Read, Primary Phonics, Step Up to 
Writing, Explode the Code, and Barton 
Reading.  Mind Play is a research-based 
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program designed specifically to aid ELL 
students improve their ELA skills. 

program designed specifically to aid ELL 
students improve their ELA skills. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $0  $0 
        $2,000  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $2,000  $0  $0 Budget 
Reference        

4000-4999: Books And Supplies 
Goal 8 (17/18):  On-line ELD 
program 

 Not Applicable 
Goal 8 (18/19):  On-line ELD 
program 

 Not Applicable 
Goal 8 (19/20):  On-line ELD 
program 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$202,151  10.45% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The amount of Supplemental and Concentration grant funds, as calculated pursuant to 5 CCR 15496 (a)(5) is $202,151 for 2019/2020.   
Please refer to the Minimum Proportionality calculation shown below.  These funds were expended on high needs students in the 
following manner: 
 
* (Goal 4/Action 3) Teacher for combination class reduction:  $21,700 (note: This action was paid for with supplemental and 
concentration funding in prior years.  However, these funds are decreasing due to a decrease in our unduplicated pupil population.  
Instead of eliminating the action we are paying the difference using base funds.) 
* (Goal 4/Action 4) Two .5 FTE intervention teachers:  $90,358 
* (Goal 4/Action 4) Two Instructional Assistants:  $60,039 
* (Goal 4/Action 8) Library Assistant:  $30,054  (note: This action was paid for with supplemental and concentration funding in prior 
years.  However, these funds are decreasing due to a decrease in our unduplicated pupil population.  Instead of eliminating the action 
we are paying the difference using base funds.) 
 
Total $202,151 
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The percentage by which services for high needs students must be increased or improved as compared to the services provided to all 
pupils, as calculated pursuant to 5 CCR 15496(a) is 10.45% for 2019/2020. Please refer to the Minimum Proportionality calculation 
show below for details. 
 
The use of supplemental and concentration grant monies is essential in allowing us to meet our goals for our population of 
unduplicated pupils. A qualitative analysis shows the use of these funds is effective in improving results for unduplicated pupils in the 
following manner: 
 
*(Goal 4/ Actions 4 and 8) Intervention teachers, Instructional Assistants, and Library Assistant: A dedicated intervention teacher and 
Instructional Assistants will provide the additional classroom and instructional support that unduplicated pupils often need to perform 
on par with their peers. A Library Assistant will provide support to unduplicated pupils utilizing the library. Many unduplicated pupils 
have never visited a library and often need additional assistance finding materials and understanding how to effectively use the library. 
 
------- 
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------- 
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LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$217,827  12.05% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The amount of Supplemental and Concentration grant funds, as calculated pursuant to 5 CCR 15496 (a)(5) is $217,827 for 2018/2019. 
Please refer to the Minimum Proportionality calculation shown below. These funds were expended on unduplicated pupils in the 
following manner: 
 
* (Goal 4/Action 2) Additional computer tablets: $15,600 
* (Goal 4/Action 3) Teacher for combination class reduction: $74,307 
* (Goal 4/Action 4) Two .5 FTE intervention teachers: $86,383 
* (Goal 4/Action 4) Two Instructional Assistants: $48,206 
* (Goal 4/Action 8) Library Assistant: $44,716 
* (Goal 4/Action 9) Instructional Assistant: $24,628 
* (Goal 8/Action 1) ELPAC Coordinator stipend: $1,794 
 
Total $295,634 
 
The difference between the calculated grant funds and the budgeted funds is comprised of supplemental and concentration funds from 
prior years. 
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The percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all 
pupils, as calculated pursuant to 5 CCR 15496(a) is 12.05% for 2018/2019. Please refer to the Minimum Proportionality calculation 
show below for details. 
 
The use of supplemental and concentration grant monies is essential in allowing us to meet our goals for our population of 
unduplicated pupils. A qualitative analysis shows the use of these funds is effective in improving results for unduplicated pupils in the 
following manner: 
 
*(Goal 4/Action 2) Computer tablets: Daily access to computers at school enables unduplicated pupils to perform better on 
computerized state testing and allows for greater access to CCSS supplemental materials. 
*(Goal 4/Action 3) Teacher to reduce combination classes: Reducing combination classes is important for unduplicated pupils because 
it allows teachers to focus directly on the grade level needs of students. 
*(Goal 4/ Action 4 and 8) Intervention teachers, Instructional Assistants, and Library Assistant: A dedicated intervention teacher and 
Instructional Assistants will provide the additional classroom and instructional support that unduplicated pupils often need to perform 
on par with their peers. A Library Assistant will provide support to unduplicated pupils utilizing the library. Many unduplicated pupils 
have never visited a library and often need additional assistance finding materials and understanding how to effectively use the library. 
*(Goal 4/ Action 9)An Instructional Assistant will provide support for teachers in addressing the educational needs of unduplicated 
pupils. This additional support will allow teachers to spend more time assisting unduplicated pupils in the classroom. 
*(Goal 8/Action 1) ELPAC Coordinator: Having an ELPAC coordinator is an effective use of funds because it allows us to appropriately 
monitor and reclassify our English learners. 
 
------- 
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------- 
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LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$230,608  14.20% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The amount of Supplemental and Concentration grant funds, as calculated pursuant to 5 CCR 15496(a)(5) is $230,608 for 2017/2018.  
Please refer to Exhibit C for a copy of our Minimum Proportionality calculation.  These funds were expended on unduplicated pupils in 
the following manner: 
* Computer tablets $46,000 
* Intervention teacher  $81,130 
* Student incentives  $1,500 
* CELDT Coordinator $1,726 
* Instructional/Library Assistants  $55,426 
* Teacher to reduce need for combination classes: $54,019 
TOTAL  $239,801 
 
 
The percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all 
pupils, as calculated pursuant to 5 CCR 15496(a) is 14.20% for 2017/2018. Please refer to Exhibit C for a copy of our Minimum 
Proportionality calculation. 
The use of supplemental and concentration grant monies is essential in allowing us to meet our goals for our population of 
unduplicated pupils.  A qualitative analysis shows the use of these funds is effective in improving results for unduplicated pupils in the 
following manner: 
* Portable classroom lease payment:  The addition of portable classrooms has allowed us to eliminate combination classes in our 
lower grades which gives teachers the ability to focus directly on the grade level needs of students. 
* Computer tablets:  Daily access to computers at school enables unduplicated pupils to perform better on computerized state testing 
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and allows for greater access to CCSS supplemental materials. 
* Intervention teacher, instructional assistants, and library assistant:  A dedicated intervention teacher and instructional assistants will 
provide the additional classroom and instructional support that unduplicated pupils often need to perform on par with their peers.  A 
library assistant will provide support to unduplicated pupils utilizing the library.  Many unduplicated pupils have never visited a library 
and often need additional assistance finding materials and understanding how to effectively use the library. 
* Student incentives: Student incentives have proven to be an effective method of encouraging students to attend school. 
* CELDT Coordinator:  Having a CELDT coordinator is an effective use of funds because it allows us to appropriately track and 
reclassify our English learners. 
* Teacher to reduce combination classes:  Reducing combination classes is important for unduplicated pupils because it allows 
teachers to focus directly on the grade level needs of students. 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 



Page 121 of 131

APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 405,441.00 421,518.00 392,801.00 405,441.00 467,067.00 1,265,309.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 47,460.00 51,536.00 129,872.00 47,460.00 191,247.00 368,579.00 
Lottery 31,000.00 29,954.00 0.00 31,000.00 31,000.00 62,000.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
Other 20,639.00 48,205.00 18,826.00 20,639.00 25,077.00 64,542.00 
Special Education 8,845.00 8,845.00 0.00 8,845.00 17,592.00 26,437.00 
Supplemental and Concentration 295,634.00 218,612.00 239,801.00 295,634.00 202,151.00 737,586.00 
Supplemental and Concentration Carryover 0.00 64,366.00 0.00 0.00 0.00 0.00 
Title II 1,863.00 0.00 4,302.00 1,863.00 0.00 6,165.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 405,441.00 421,518.00 392,801.00 405,441.00 467,067.00 1,265,309.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 122,914.00 134,718.00 112,780.00 122,914.00 139,726.00 375,420.00 
2000-2999: Classified Personnel Salaries 89,200.00 91,775.00 72,899.00 89,200.00 95,524.00 257,623.00 
3000-3999: Employee Benefits 67,920.00 75,789.00 54,468.00 67,920.00 82,465.00 204,853.00 
4000-4999: Books And Supplies 51,170.00 58,695.00 106,170.00 51,170.00 58,670.00 216,010.00 
5000-5999: Services And Other Operating 
Expenditures 

50,722.00 51,696.00 39,484.00 50,722.00 51,090.00 141,296.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 0.00 7,000.00 0.00 0.00 7,000.00 

7000-7439: Other Outgo 23,515.00 8,845.00 0.00 23,515.00 39,592.00 63,107.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 405,441.00 421,518.00 392,801.00 405,441.00 467,067.00 1,265,309.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
 Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Base 0.00 0.00 0.00 0.00 46,599.00 46,599.00 

1000-1999: Certificated 
Personnel Salaries 

Other 0.00 11,804.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

122,914.00 68,692.00 112,780.00 122,914.00 93,127.00 328,821.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration Carryover 

0.00 54,222.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Base 0.00 0.00 9,764.00 0.00 1,766.00 11,530.00 

2000-2999: Classified 
Personnel Salaries 

Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Other 0.00 20,280.00 18,826.00 0.00 21,511.00 40,337.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

89,200.00 71,495.00 44,309.00 89,200.00 72,247.00 205,756.00 

3000-3999: Employee 
Benefits 

Base 0.00 6,423.00 19,256.00 0.00 42,122.00 61,378.00 

3000-3999: Employee 
Benefits 

Other 0.00 6,968.00 0.00 0.00 3,566.00 3,566.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

67,920.00 52,254.00 35,212.00 67,920.00 36,777.00 139,909.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration Carryover 

0.00 10,144.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Base 4,570.00 2,570.00 58,670.00 4,570.00 27,670.00 90,910.00 

4000-4999: Books And 
Supplies 

Lottery 31,000.00 29,954.00 0.00 31,000.00 31,000.00 62,000.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

15,600.00 26,171.00 47,500.00 15,600.00 0.00 63,100.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 42,890.00 42,543.00 35,182.00 42,890.00 51,090.00 129,162.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5000-5999: Services And 
Other Operating Expenditures 

Other 5,969.00 9,153.00 0.00 5,969.00 0.00 5,969.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 1,863.00 0.00 4,302.00 1,863.00 0.00 6,165.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 0.00 0.00 7,000.00 0.00 0.00 7,000.00 

7000-7439: Other Outgo Base 0.00 0.00 0.00 0.00 22,000.00 22,000.00 
7000-7439: Other Outgo Other 14,670.00 0.00 0.00 14,670.00 0.00 14,670.00 
7000-7439: Other Outgo Special Education 8,845.00 8,845.00 0.00 8,845.00 17,592.00 26,437.00 
Not Applicable  0.00 0.00 0.00 0.00 0.00 0.00 
Not Applicable Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 0.00 0.00 0.00 0.00 0.00 0.00 

Goal 2 0.00 0.00 0.00 0.00 0.00 0.00 

Goal 3 19,200.00 19,200.00 19,200.00 19,200.00 19,200.00 57,600.00 

Goal 4 357,362.00 387,109.00 366,305.00 357,362.00 403,413.00 1,127,080.00 

Goal 5 0.00 0.00 0.00 0.00 0.00 0.00 

Goal 6 3,570.00 1,570.00 3,570.00 3,570.00 3,570.00 10,710.00 

Goal 7 23,515.00 11,845.00 0.00 23,515.00 39,592.00 63,107.00 

Goal 8 1,794.00 1,794.00 3,726.00 1,794.00 1,292.00 6,812.00 

Goal 9   0.00 0.00 0.00 0.00 

Goal 10   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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